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Independent External Evaluation of the Advanced 

Media Production Operation  

Final Evaluation Report 

____________________________________________ 

Synopsis  

Advanced Media Production (AMP) is a four-year operation led by Aberystwyth 

University and has received a no-cost extension, taking it through to June 2023 from 

the original end date of 30th April 2023. The operation is partly funded by the European 

Social Fund (ESF) under Priority Axis 2: Skills for Growth, Specific Objective 3: “to 

increase the number of people with graduate degrees or equivalent undertaking 

research and innovation activities with enterprise.” 

AMP is a post-graduate training scheme which allows students to study individual 

modules or work towards a post-graduate qualification. The AMP operation is aimed 

at enhancing innovation and productivity in the creative industries sector within West 

Wales and the Valleys (WW&V) by providing accredited training to exploit new 

technologies in media and digital technologies. This training addresses the high-level 

and technical skills shortages in creative industry businesses and brings new and 

immersive technologies into the public sphere. 

The final evaluation report comprises the findings of an independent external 

evaluation of the AMP operation, including a review of achievements against targets, 

an assessment of plans for sustainability, as well as conclusions and 

recommendations moving forward. 

 

Further Information  

Enquiries relating to this document should be directed to: 

CIOTEK Limited 

Fifth Floor Business Centre 

ILS2 Building, Singleton Park 

Swansea, SA2 8PP 

www.CIOTEK.com 

Telephone: +44 (0) 1792 874 777  

Email: chris@ciotek.com 

http://www.ciotek.com/
mailto:chris@ciotek.com
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Executive Summary 

The AMP operation is a multidisciplinary scheme that offers postgraduate training. The 

operation is provided by the Aberystwyth University departments of Computer Science 

and Theatre, Film, & Television Studies and aims to address the skill and growth needs 

of those working in the creative industries sector. The operation is a four-year, £2 

million scheme which, with the extension is now ending in June 2023. The operation 

is funded by the ESF, under Priority Axis 2: Skills for Growth, Specific Objective 3 

which aims to “increase the number of people with graduate degrees or equivalent 

undertaking research and innovation activities with enterprises”. 

The evaluation evidenced that, throughout its delivery, AMP has consistently and 

continually aligned with a range of Welsh Government policies and strategies 

designed to contribute to the needs of Wales. It is recognised that, innovation, 

development and commercialisation of scientific outputs, are advantageous for Wales. 

It has also been recognised that the science base requires strengthening and 

academic-business partnerships need development.  

The evaluation process saw how the AMP delivery has contributed directly to these 

aims by providing a robust route to transform technology-based innovation into 

industry-ready, accessible knowledge and skills designed to raise the skill level of the 

creative industries. 

AMP has established and operated with an effective and detailed M&E plan supported 

by extensive data capture documents and processes. It was evidenced that this has 

been delivered through effective and timely marketing strategies.  

The final evaluation has verified that AMP has made excellent contributions to CCT 

activities which are embedded throughout the operation and align to the principles of 

the Well-Being of Future Generations Act.  

Overall, AMP has made excellent progress towards the achievement of the output 

indicators, particularly the “Total number of participants” (98%) and “Participants with 

a graduate degree or equivalent” (Male 99% and female 98%). AMP has also made 

good progress toward the output indicator of “Number of enterprises collaborating with 

learning in research and innovation activities” (87%). It should be noted for the output 

indicators, a number of key targets were increased significantly following the reprofile 

of AMP, leading to the creation of ambitious new targets, particularly relating to the 

“Number of enterprises collaborating”. Taking this into consideration, AMP has 

exceeded the original targets and has made significant progress towards the new 

targets profiled.  
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Output Indicators 

Total number of participants 155 176 173 112% 98% 

Participants with a graduate degree or 

equivalent – Male 

69 79 78 113% 99% 

Participants with a graduate degree or 

equivalent – Female 

86 97 95 110% 98% 

Number of enterprises collaborating 

with learning in Research and 

Innovation activities 

50 105 91 182% 87% 

Result Indicators 

Total number of participants gaining a 

qualification 

100 100 3 3% 3% 

Participants with a graduate degree or 

equivalent gaining a qualification upon 

leaving at Masters (ISCED7) or Doctoral 

(ISCED8) – Male 

44 44 0 0% 0% 

Participants with a graduate degree or 

equivalent gaining a qualification upon 

leaving at Masters (ISCED7) or Doctoral 

(ISCED8) – Female 

56 56 3 5% 5% 

Note 1.  

Although AMP has fallen short in reaching the result indicator targets during the 

funding timescale, it has been assessed, that, following the completion of the 

operation, approximately 50 students will gain a qualification, with some 25 of these 

being a master’s degree. Although these qualifications, will not be claimed against the 

project indicators, these are successful students, and should be noted as being a 

result of the success of the operation. In addition to these 50 students, a further 41 

students have successfully completed one module with an additional 15 students 

successfully completing two modules. Although these students are not eligible to 

achieve an official qualification, they have chosen to develop key skills relevant to the 

sector in which they operate, gaining valuable knowledge and skills that could help 

them in their careers. 

This is an important finding from the evaluation and should be taken into consideration 

when planning or shaping future delivery.  The conclusion that can be drawn is that 
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participants consider gaining the necessary skills and knowledge as more important 

than gaining a qualification. 

AMP has been a highly successful operation which has been recognised widely and 

achieving several award nominations and a win as outlined below: 

➢ Shortlisted in THE Awards 2021 for ‘Knowledge Exchange/Transfer Initiative of 

the Year’ 

➢ AMP lecturer Shortlisted in THE Awards 2022 for ‘Most Innovative Teacher’ 

➢ AMP lecturer won the Aberystwyth University Exemplary Course Award for the 

module ‘Gender and Media Production’ which was developed directly from the 

lecturers’ academic research 

During the evaluation process, AMP staff reported that the AMP management team 

was very effective at providing encouragement and constant support as well as clear 

guidance.  

The students participating in AMP modules reported that they have received a number 

of benefits including increased levels of knowledge and skills, a higher level of 

education, further opportunities within the creative industries, and increased job 

prospects. As a result, the majority of students providing feedback, testified that the 

quality of AMP was excellent, very good or good and that the operation met or 

exceeded their expectations. The majority of businesses believed AMP was excellent 

or good, and of the 21 businesses providing feedback only two participating 

businesses rated AMP as poor. 

The Advisory Board recognises that there needs to be more strategic thinking at the 

highest level in the Welsh Government to be more visionary in its investment in 

establishing a foundation in Wales for computer and media technology applications. 

Overall, it has been identified by Advisory Board members that there is a need for the 

continuation of AMP to meet the needs and address the issues of the industry. 

Recommendations 

Recommendation 1 – Development of CPD 

It has been identified from the evaluation that the primary demand from many 

individuals and businesses was for specific skills that would be relevant to their 

employment. It was evidenced that this requirement was considered to be over and 

above achieving a qualification. This led to many individuals not wanting or needing to 

commit to multiple modules. It was also evidenced from discussions that there is a 

distinction between local authorities and public sector bodies who want to see tangible 

outputs such as qualifications, and private businesses, whose primary objective is 

efficient training and skills enhancement that is relevant to their sector. A specific 

recommendation resulting form this is that AMP (or Aberystwyth University) consider 
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offering “micro-credentials” (which certify the learning outcomes of short-term learning 

experiences such as short-term courses or training. They offer a flexible, targeted way 

to help people develop the knowledge, skills and competences they need for their 

personal and professional development) or short courses which focus on CPD, rather 

than qualifications, as this will, more directly, address business needs.   

Recommendation 2 – Market Research 

As indicated above, discussions with students and participating businesses at the final 

stage revealed a range of motivations for individuals to participate in AMP modules 

beyond receiving a qualification. Due to this, it is recommended that AMP undertake 

market research with businesses and individuals to understand their current needs 

and what they would like to achieve through their participation in the operation. This 

will allow AMP to be tailored to the needs of the industry in the future.  The concept of 

“micro-credentials” is arising in a number of other universities and should be a 

consideration for Aberystwyth University and/or any AMP follow on activity. 

Recommendation 3 – Continuation 

Following the current funding period, it is important that AMP source additional funding 

to continue the operation. This could include via the Welsh Government’s Business 

Wales or via investment from businesses in which they pay for each module taken.  

Alternatively, staff should seek to amalgamate AMP into Aberystwyth University’s 

blended/distance learning portfolio. Blended/Distance learning is becoming a 

mainstream activity for universities and needs to be seen as such by university 

hierarchy. It should be identified, supported and run as a mainstream activity alongside 

on-campus activity and should, by now, be recognised as a critical part of any 

university portfolio and integrated fully into the organisation so that the university can 

be sustainable. The AMP operation has been officially set up through the Academic 

Registry, much academic material has been prepared and extensive marketing and 

promotion of the brand has been undertaken. Thus the groundwork for a successful 

blended/distance learning scheme has been completed and should be considered an 

‘easy win’ for Aberystwyth University 

Recommendation 4 – Retain AMP Branding 

Due to the success of the operation and the network that has been established, it is 

recommended that the AMP operation retain the AMP branding as a discrete identity, 

this should be followed, particularly if the operation is amalgamated into Aberystwyth 

University or other projects.  
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1. Introduction 

The AMP operation is a multidisciplinary scheme that offers postgraduate training. The 

operation is provided by the Aberystwyth University departments of Computer Science 

and Theatre, Film, & Television Studies and aims to address the skill and growth needs 

of those working in the creative industries sector. The operation is a four-year, £2 

million scheme funded by the ESF, under Priority Axis 2: Skills for Growth, Specific 

Objective 3 which aims to “increase the number of people with graduate degrees or 

equivalent undertaking research and innovation activities with enterprises.” 

Specifically, the creative industries are made up of sectors including1: 

➢ Advertising and marketing 

➢ Architecture 

➢ CRAFTS 

➢ Product design, graphic design, and fashion design 

➢ Film, TV, video, radio, and photography 

➢ IT, software, video games, and computer services 

➢ Publishing and translation 

➢ Museums, galleries, and libraries 

➢ Music, performing arts, visual arts, and cultural education. 

As part of the AMP operation, individuals within these industries can complete 

individual modules, a postgraduate certificate, a postgraduate diploma, or a master’s 

degree (Figure 1), with each module running for 14 weeks. To be eligible to undertake 

modules through the AMP operation, individuals must live or work in West Wales, the 

Valleys, or areas of North Wales and either hold an undergraduate degree in a related 

subject area or have at least 2 years of relevant experience. 

 
1 https://www.gov.uk/government/collections/creative-industries-economic-estimates 
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Figure 1: AMP Accredited Qualifications 

AMP offers a range of modules such as2: 

➢ Introduction to Media Production 

➢ Programming for Digital Media 

➢ Advanced Skills in Media Production 

➢ Digital Culture 

➢ Gender and Media Production 

➢ Web Development 

➢ Extended Reality 

➢ Big Data 

➢ Research Concepts and Skills 

➢ Applied Graphics 

➢ Narrative and Affect 

The AMP operation offers flexible opportunities that can be delivered through blended 

learning or online. The assessments for each module consist of report writing, 

literature reviews, data analysis, process design, digital stories, or online 

presentations. 

The overall aim of AMP is to provide businesses and graduates in the WW&V region3 

with high-level insight into the current research and development of new technologies 

in media. This has been done through the update of knowledge and the development 

of technical, practical, and analytical skills. Through this accredited training, the 

technical skills shortages in creative industry businesses will be addressed, whilst also 

bringing new and immersive technologies into the public domain. Furthermore, the 

scheme aims to enhance innovation and productivity within the Welsh public and 

private sector industries. 

 
2 https://amp.aber.ac.uk/en/home/ 
3 Eligibility and Fees — Advanced Media Production (aber.ac.uk) 

https://amp.aber.ac.uk/en/study/eligibility-and-fees/
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1.1. Evaluation Aims and Objectives 

The final evaluation has the following objectives: 

➢ Assess whether the recommendations from the mid-term evaluation have been 

implemented 

➢ Evaluate the extent to which AMP is delivering against targets 

➢ Determine the contribution of the operation to Cross-Cutting Theme activities 

➢ Analyse results and impacts from participant engagement 

➢ Summarise barriers faced by AMP and how the team has responded 

➢ Provide an assessment of the overall impact of the operation and make 

recommendations beyond the life of the operation 

 

1.2. Evaluation Methodology 

CIOTEK has developed the evaluation methodology for the operation in conjunction 

with the AMP management team. A summary of the methodology has been outlined 

below: 

1.2.1. Desk Research 

The desk research undertaken incorporated an extensive review of secondary 

research, publications, and operational documentation to effectively: 

➢ Understand the development and progress of the operation through a review of 

key documents including the Welsh European Funding Office (WEFO) progress 

reports, CCT indicators and other relevant update documents, 

➢ Review Monitoring & Evaluation (M&E) processes to understand whether any 

changes have been introduced since the mid-term evaluation, 

➢ Review and update the AMP logic model. 

1.2.2. Fieldwork 

As part of the evaluation, CIOTEK undertook a range of fieldwork activities. This 

included holding meetings with the management team of AMP to confirm the status of 

the operation, challenges faced, and to discuss any specific operational or strategic 

changes that may impact the ongoing or future objectives. 

In preparation for the final evaluation, CIOTEK consultants prepared questionnaires 

which were approved by the AMP project manager (PM). Following the approval of 

these questionnaires, CIOTEK consultants undertook qualitative research that 

comprised online interviews as well as quantitative interviews such as questionnaires.  
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The research conducted sought to identify: 

➢ The implementation of the mid-term evaluation recommendations 

➢ Delivery of key outputs and indicators 

➢ Effectiveness of management structure 

➢ M&E processes 

➢ Progress against CCTs 

➢ Impact of AMP on students and businesses within the Creative Industries 

➢ Barriers faced 

➢ SWOT analysis 

➢ Impact of COVID-19 

1.2.3. Data Analysis 

Data collation and analysis – Qualitative and quantitative data was collated 

anonymously and presented in subsections. This includes an examination of 

deliverables and their impact and benefits. 

Conclusions and Outcomes – Drawn from field and desk research. 

Recommendations – Will be made based on findings of research and data collection 

which can be used to inform any changes that can be made to enhance the operation 

moving forward. 

1.2.4. Primary Research Scope 

As part of the evaluation process, CIOTEK collected interview and survey data from 

AMP internal team members, students, participating businesses and advisory board 

members.  

Role Organisation 

AMP 

Internal 

Team 

Project Manager AU 

Academic Co-ordinator AU 

Academic Lead AU 

Lecturer AU 

Lecturer AU 

Tutor AU 

External 

Participants 

51 Students Confidential 

21 Participating Businesses Confidential 

4 Advisory Board Members Confidential 

Table 1: Interview List 
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1.2.5. Secondary Research Scope  

To supplement the primary research, CIOTEK has also undertaken a review of the 

following internal and external documents: 

1.2.5.1. Internal Documents 

➢ Business plan 

➢ Monitoring and evaluation plan 

➢ Marketing strategy 

➢ Data capture forms (eligibility, application, enterprise) 

➢ WEFO quarterly progress reports 

➢ Testimonials 

1.2.5.2. External Documents 

➢ Arts and Creative Industries: The Case For a Strategy4 

➢ Clwstwr Creative Industries Report5 

➢ International Strategy6 

➢ Priorities for the Creative Industries Sector in Wales7 

➢ Countries and their Cultures8 

➢ Growing the Economic Impact of the Arts and Creative Industries on the World 

Stage9 

➢ Creative Wales Industry Survey 202210 

➢ New Plan to Help Develop Wales’ Creative Talent11 

➢ The Creative Skills Action Plan12 

➢ Delivering Science for Wales 2015-1613 

➢ Innovation Wales14 

➢ Taking Wales Forward15 

 

 
4 https://lordslibrary.parliament.uk/arts-and-creative-industries-the-case-for-a-strategy/ 
5 https://clwstwr.org.uk/sites/default/files/2020-05/Creative%20Industries%20Report%20No%201_Final_compressed.pdf 
6 https://gov.wales/sites/default/files/publications/2020-10/international-strategy-for-wales-v1.pdf 
7https://senedd.cymru/ministerial%20statements%20documents/priorities%20for%20the%20creative%20industries%20se
ctor%20in%20wales/200129%20-%20det%20-%20supporting%20document%20-
%20priorities%20for%20the%20creative%20industries%20in%20wales%20document%20-%20english.pdf 
8 https://www.everyculture.com/To-Z/Wales.html 
9 https://business.senedd.wales/documents/s70761/ART29%20Wales%20Arts%20International.pdf 
10 https://www.gov.wales/sites/default/files/statistics-and-research/2022-10/creative-wales-industry-survey-2022-804.pdf 
11 https://www.gov.wales/new-plan-help-develop-wales-creative-
talent#:~:text=New%20Creative%20Skills%20Action%20Plan,billion%20for%20the%20Welsh%20economy. 
12 https://www.creative.wales/creative-skills-action-plan 
13 https://www.gov.wales/sites/default/files/publications/2019-04/science-strategy-annual-report-2015-to-2016.pdf 
14 https://www.gov.wales/sites/default/files/publications/2019-04/innovation-wales-strategy.pdf 
15 https://dera.ioe.ac.uk/27564/1/160920-taking-wales-forward-en.pdf 
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2. Mid-Term Report Outcomes 

This section outlines the findings and recommendations made during the mid-term 

evaluation of AMP and reports on the actions taken to address the recommendations. 

2.1. Summary of Findings 

CIOTEK completed the mid-term evaluation report of AMP in August 2021. The mid-

term evaluation incorporated the following: 

➢ An evaluation of the AMP operation along with its context, evaluation aims, 

objectives and methodology applied, 

➢ Development of the AMP logic model which outlines the demands, policy 

drivers, inputs, activities, outputs, outcomes, and impacts, 

➢ An assessment of the operation’s business and delivery plans to ensure they 

were delivered as anticipated to produce the intended outcomes and impacts, 

➢ A review of the monitoring systems to ensure the efficient and effective delivery 

of the operation.  

It was found that the AMP operation had made excellent progress towards the output 

indicators outlined for the operation and was aligned with the Welsh Government, 

Well-Being of Future Generations Act, and Creative Industries aims and objectives. 

AMP evidenced an effective M&E plan which supported the aims and objectives of the 

operation. Furthermore, AMP staff engaged in open and effective communication and 

the management team provided frequent support to the team. AMP had a structured 

and robust approach to data capture with detailed bilingual documents designed to 

capture essential information. AMP also had an extensive marketing strategy in place 

which used social media platforms, newspapers, and newsletters to advertise and 

promote the operation. The AMP operation also made effective contributions towards 

all aspects of the CCT indicators.  

 



 

CIOTEK Limited             Final Evaluation of Advanced Media Production            February 2023 17 

2.2. Mid-Term Evaluation Recommendations 

Recommendation 1 – All Staff Team Meetings 

It was recommended that all staff on the AMP operation should meet formally once 

every month to provide updates, share concerns and achievements and review the 

progress of the operation. Doing this will bring the administrative staff and academic 

staff together and will provide an opportunity for all staff to communicate regularly. 

Recommendation 1 – Action Taken 

The management team met on a fortnightly basis and information from these meetings 

was cascaded down to staff via individual line managers. Although all-staff meetings 

have been difficult to arrange due to work schedules and staff changes, the AMP team 

has made use of the Teams online platform, which has proved to be effective. These 

have and will continue to be held as needed.  

Recommendation 2 – Reallocation of Funding 

To assist students in completing a master’s degree, timescales should ideally be 

extended beyond the current funding period. To do this, it was recommended that the 

AMP operation reallocate any additional funding intended for other aspects such as 

travel to allow for the final extended period. This would allow the AMP operation to 

achieve a higher percentage of their intended output and results indicator targets.  

Recommendation 2 – Action Taken 

AMP has secured a 2-month no-cost extension from WEFO and staff costs have been 

reallocated to allow AMP to maintain certain staff until the end of this period. This will 

give students additional support when completing their dissertations. 

Recommendation 3 – Provision of Bilingual Materials 

As many of the technical aspects of the AMP modules are customarily delivered and 

researched in English, the AMP operation faced difficulty in translating these technical 

elements into Welsh. This included words and phrases that do not provide the same 

meaning or clarity in Welsh. As a result, students studying in Welsh are at a 

disadvantage in comparison to the high-quality material provided to those studying in 

English. Due to the difficulty of translating the technical aspect of these modules in 

Welsh, the AMP operation should actively seek to find a solution for these translation 

requirements. Until these translations can be provided, materials should be provided 

to students in both Welsh and English. 

Recommendation 3 – Action Taken 

The role of translator, working directly on the operation, came to an end in August 

2022. Most of the AMP modules are now available through the medium of Welsh, 

English or bilingually. The translator was effective in translating the course materials 
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considering these are subject areas that are English-dominated with very little Welsh-

medium literary support available.  

All students choosing to study through the medium of Welsh are given access to 

English materials to ensure thorough understanding of content, especially where 

terminology may be unfamiliar. It should be noted that the subject areas had very 

limited information in the Welsh language, and as a result, AMP has been an enabler 

in creating Welsh language materials. These Welsh language materials are available 

to students via the AMP online learning system - Blackboard. AMP plan to make these 

materials available to the Computer Science and Theatres, Film and Television 

Studies Departments within Aberystwyth University, for their ongoing use. 

Recommendation 4 – Publication of Case Studies 

It was recommended that AMP continue to develop and publish case studies and 

testimonials to demonstrate the successful outcomes of the operation. This should 

include the knowledge and skills gained through the operation and how participants 

are using what they have learned within their working environment.  

Recommendation 4 – Action Taken 

AMP worked with Four Cymru Communications to create five case studies which 

centred around students of varying backgrounds and gender who were studying 

different modules. These were positively written and created in Welsh and English. 

Four Cymru also provided the operation with image cards based on the case studies 

to share on social media platforms. These have been useful tools in marketing the 

operation as well as demonstrating the success of the operation. These have also 

been published on the website and social media platforms to promote AMP. These will 

be made available to Aberystwyth University for promotional purposes and to support 

the principle of AMP continuation. 

Recommendation 5 – Develop a Strategy to Sustain the Operation 

Due to the success and demand of AMP, operation staff were recommended to seek 

to establish a strategy to sustain the AMP operation long-term, (beyond ESF). This 

could be through means such as sourcing additional funding or developing the 

operation as a course led by Aberystwyth University. This will not only provide current 

students the additional time required to complete their master’s degree but will also 

provide an opportunity for individuals across Wales to participate in the course, further 

upskilling the Welsh workforce. 

Recommendation 5 – Action Taken 

Discussions have been ongoing with Aberystwyth University for over a year regarding 

the amalgamation of AMP modules into the university’s distance learning portfolio. 

Further to this, a presentation is planned to be given to the Aberystwyth University 

executive board by May 2023. Meetings have been conducted with colleagues in the 
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Research Business and Innovation Department to discuss possible external funding 

options. Other grants and funding avenues have been investigated; however, no 

suitable routes have been found. 

Recommendation 6 – Welsh Language Courses 

To support the CCT of Welsh language, it was recommended that training courses in 

the Welsh language and, “how to teach through the medium of Welsh”, seek funding 

support to allow these to be provided on a free of charge basis to teaching staff at 

Aberystwyth University. 

Recommendation 6 – Action Taken 

Following discussions with the University Welsh Language Centre, Welsh language 

learner courses are now available to all staff free of charge. This information is 

regularly provided to staff via the weekly staff bulletin. AMP have regularly and will 

continue to remind staff that these courses are available and free of charge. 

Recommendation 7 – Emphasis on the amount of work needed for an MSc 

It was recommended that more detailed interviews/discussions should be held with 

students planning to complete an MSc to ensure they are fully aware of the level of 

work that will be needed to achieve a higher degree. 

Recommendation 7 – Action Taken 

The personal tutor was given this responsibility and lengthy discussions were held with 

prospective students about the content, length, and expectations of the course. It is 

also recognised that until the student is fully engaged in the course, the level of 

commitment may not be fully understood. AMP has amended the student handbook 

(distributed at the start of each intake) to include information about the expectations 

and levels of commitment/work required. This message is also conveyed in the email 

correspondence with new and returning students. These discussions will remain in 

place should AMP move forward.  
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3. Operational Review 

The following section, reports on the AMP operation, including an assessment of the 

operation in a creative industries and wider Wales context, reviewing M&E plans, CCT 

activities and output and result indicator targets.  

3.1. AMP Context 

The creative industries have been identified as a driver of economic growth and 

employment by the UK Government and industry stakeholders. In 2021, the creative 

industries sector contributed £109b (5.6%) to the UK economy, with the largest 

subsector being IT, software and computer services which accounted for 2.3% of the 

UK economy. As shown in  Figure 2, the creative industries sector grew by 6.9% in 

September 2022 compared with September 2021. Growth in the creative industries 

has also been higher than the whole economy throughout the COVID-19 pandemic.   

 

 

 

 

 

 

 

 

 

 

Figure 2: Creative Industries and UK Economy 
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During the COVID-19 pandemic, the creative industries sector saw a faster recovery 

in employment compared to the rest of the UK. In 2021, there were 3 million jobs in 

the creative industries, representing 7% of all jobs in the UK16. 

A report by Clwstwr suggests that the creative industries in Wales play a key role in 

the culture, history, and economy of the country. It is estimated that there are 80,000 

people working in the creative industries in Wales and over 8,000 active enterprises, 

with 500 new enterprises entering the creative industries each year. This has resulted 

in the generation of £1.7 billion for the Welsh economy. The creative industries are 

dominated by three sectors: IT, software and computer services; film, TV, video, radio 

and photography; and the music, performing and visual arts sectors17.  

The International Strategy18 developed by the Welsh Government identifies three key 

goals: to raise Wales’s profile internationally, to increase exports and encourage 

inward investment, and to be a globally responsible nation. These goals capture the 

creativity of Wales, the utilisation of technology and the commitment to sustainability. 

Wales’s creative industries have gained an international reputation as a centre of 

excellence for production and high-end television drama, attracting major US studios 

such as Netflix, HBO, Fox, and NBC Universal, further raising the international profile 

of Wales. There have also been significant provisions made to promote the growth of 

the technology industry in Wales, through support that nurtures a new wave of creative 

digital businesses19. As the creative industries become more technologically aware, 

there is an increased need to provide the necessary knowledge and development of 

technical, practical, and analytical skills to the workforce. This includes providing 

insight into the current research and development of new technologies in media. 

The creative industries in Wales have received an array of financial support from both 

the public and private sectors as well as further government support from the Welsh 

Arts Council to assist the literature, art, music, and theatre sectors in Wales20. The 

Welsh Government also established collaborative deals with the UK Government to 

generate significant economic growth for Wales through investment, upskilling and 

improvement of physical and digital connectivity. Due to the importance of the creative 

industries to the economy, the sector is seen as a means to urban regeneration and 

economic renewal. As previously suggested, the creative industries contribute to the 

wealth and employment of Wales, helping to raise the worldwide image of the 

 
16 https://lordslibrary.parliament.uk/arts-and-creative-industries-the-case-for-a-strategy/ 
17 https://clwstwr.org.uk/sites/default/files/2020-
05/Creative%20Industries%20Report%20No%201_Final_compressed.pdf 
18 https://gov.wales/sites/default/files/publications/2020-10/international-strategy-for-wales-v1.pdf 
19https://senedd.cymru/ministerial%20statements%20documents/priorities%20for%20the%20creative%20ind
ustries%20sector%20in%20wales/200129%20-%20det%20-%20supporting%20document%20-
%20priorities%20for%20the%20creative%20industries%20in%20wales%20document%20-%20english.pdf 
20 https://www.everyculture.com/To-Z/Wales.html 
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country21. However, in a survey conducted in 2022 by Creative Wales22, it was 

identified that businesses have had difficulty recruiting due to skills gaps in the 

workforce including technology, sector-specific skills and professional development. 

AMP are well placed to upskill the Welsh workforce, improve job prospects, and 

increase economic growth and international recognition for Wales. 

The Welsh Government has implemented the ‘New Creative Skills Action Plan for 

2022 to 202523’ in order to help develop Wales’s existing and next generation of talent 

in TV, film, music, and digital content. This plan has been backed by a new £1m fund 

for Wales’s creative sectors. The Creative Skills Action Plan identifies 10 priority areas 

for skills that must be addressed for the workforce in Wales to thrive. These include24: 

➢ Business and leadership training 

➢ Talent support 

➢ Improve diverse and inclusive recruitment 

➢ Entry-level placements and opportunities 

➢ Upskilling placements and opportunities 

➢ Education and new curriculum 

➢ Careers awareness 

➢ Innovation 

➢ Bridging the gap between further education/ higher education (FE/HE) and 

industry 

➢ Well-being of the workforce and support for freelancers 

The mid-term evaluation confirmed that AMP aligns with a number of Welsh 

Government priorities and strategies. This includes the Welsh Government strategy 

‘Science for Wales’25 which has a strong focus on partnerships between academia 

and businesses, particularly across the four Grand Challenge areas including ICT and 

the Digital Economy. This strategy recognises that training in the workplace can make 

a significant contribution to the science targets for Wales. The strategy emphasises 

the potential for growth in the digital economy with strong and vibrant ICT and creative 

industry sectors. Despite the recognition that innovation, development, and 

commercialisation of scientific outputs are advantageous for Wales, the science base 

requires strengthening and academic-business partnerships need development. AMP 

can contribute to the aims of this strategy by providing a robust route to turn 

technology-based innovation into industry-ready, accessible knowledge and skills 

which will raise the skill level of the creative industries.  

 
21 https://business.senedd.wales/documents/s70761/ART29%20Wales%20Arts%20International.pdf 
22 https://www.gov.wales/sites/default/files/statistics-and-research/2022-10/creative-wales-industry-survey-
2022-804.pdf 
23 https://www.gov.wales/new-plan-help-develop-wales-creative-talent 
24 https://www.creative.wales/creative-skills-action-plan 
25https://gov.wales/sites/default/files/publications/2019-04/science-strategy-annual-report-2015-to-2016.pdf 
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AMP further aligns with ‘Innovation Wales’26 through the Grand Challenge priority of 

ICT and the digital economy. It also contributes to the Action Areas within this strategy 

including Action Area 3: ‘The value of all types of innovation should be recognised’, in 

which the Welsh Government actively encourage the promotion of innovation across 

the whole economy and establish links between government, health, universities and 

industry which particularly includes the creative industries. AMP also contribute to 

Action Area 5: ‘Wales must look to use all means to ensure that postgraduate training 

continues to be supported in the key strategic areas.’ This action aims to build on the 

successful postgraduate support programmes, particularly the schemes that 

encourage collaboration with businesses and operate in the Grand Challenge areas. 

‘Taking Wales Forward 2016-2021’27 states that Welsh Government will: “Prioritise 

support for enhanced links between education and industry, enabling innovation and 

entrepreneurship across our public and private sectors in collaboration with our 

universities and colleges.” This strategy is also committed to driving forward inward 

investment, innovation and the creation of new jobs as well as supporting businesses 

including the development of creative industries and tourism businesses. Furthermore, 

the Welsh Government aims to help 95% of people gain at least the basic digital skills 

needed for the 21st century by 2021, to which AMP digital modules contribute. 

 

3.2. Monitoring and Evaluation 

Since the mid-term evaluation, AMP has updated the M&E plan. This new M&E plan 

draws from lessons learned in previous projects to strengthen the operation and 

details a range of monitoring, evaluation, and reporting processes and procedures. 

The AMP operation continues to utilise the M&E plan in order to meet regulatory 

requirements and demonstrate effective use of ESF funds. The M&E plan details the 

monitoring systems in place to capture ESF indicator achievements and CCT 

indicators along with ensuring that the operation is delivered effectively and efficiently 

while demonstrating impact.  

AMP also continue to submit quarterly reports to WEFO which detail the following: 

➢ Progress Report 

➢ Delivery Profile Variance 

➢ Forward Plan 

➢ Cross-Cutting Themes 

➢ Monitoring and Evaluation 

➢ Publicity 

➢ Procurement 

 
26 https://gov.wales/sites/default/files/publications/2019-04/innovation-wales-strategy.pdf 
27 https://dera.ioe.ac.uk/27564/1/160920-taking-wales-forward-en.pdf 
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➢ Milestones and Special Conditions 

➢ State Aid 

➢ Outstanding Actions 

➢ Risk Register 

 

3.3. Data Capture 

AMP continue to use a structured and robust approach to data capture with detailed 

bilingual documents that capture the following information: 

➢ Eligibility Form 

➢ Application Form 

➢ Enterprise Data Form 

➢ Student Eligibility Checklist 

➢ Student Feedback 

 

3.3.1. Private Sector Displacement 

The AMP operation has been designed and delivered to avoid private sector 

displacement. AMP continues to offer accredited training to degree level that cannot 

be provided by private sector training courses or the organisations themselves.  

 

3.3.2. State Aid 

The AMP team continue to monitor and review State Aid regulations. Throughout the 

operation, AMP collected and recorded State Aid information under De Minimis and 

General Block Exemption Regulation (GBER) which was submitted to WEFO.   

 

3.4. Marketing Strategy 

Throughout the operation, AMP has implemented and maintained an extensive 

bilingual marketing strategy. This strategy has included: 

• Bilingual press releases and adverts within national and local publications 

• Bilingual press releases and adverts via RET, North Wales Ambition Board, 

Comms Cymru, Clwstwr, Creative Wales, Daily Post Article, Walesonline, 

Western Mail Business Article, Lleol Cymru, The Ego and CareersWales 

• AMP and Aberystwyth University websites and social media platforms 

• Bilingual newsletter circulated to over 5,000 Welsh individuals and enterprises 

on the AMP database 

• Project Manager interviewed on Radio Cymru about the advantages of AMP 
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3.5. Cross-Cutting Themes 

The final evaluation has evidenced that AMP has made excellent contributions to CCT 

activities which are embedded throughout the operation and noted within WEFO 

progress reports. The AMP team provided a comprehensive overview of the 

operations activities which align with the ESF CCTs of Equal Opportunities and 

Gender Mainstreaming, Sustainable Development, Tackling Poverty and Social 

Exclusion.  

Equal Opportunities and Gender Mainstreaming 

AMP offers free accredited training via a distance learning platform, removing any 

financial or attendance barriers.  

Specifically related to gender mainstreaming, AMP offers a Gender and Media 

Production module which aims to develop students’ understanding of the relationship 

between gender and media by examining topical issues of consumption, 

representation, and industry practice and regulation. Students are challenged to find 

real-world positive solutions for equality issues.  

AMP has provided a supportive environment for all staff, complies with the regulations 

of non-discrimination, equality, and diversity as well as recruits staff members via 

Athena Swan, ensuring adherence to equal opportunity policies.  

AMP has evidenced the following activities of equal opportunities and gender 

mainstreaming: 

➢ Positive action measures (Women) and Female participation in STEM – The 

AMP operation has taken positive action towards the employment and support 

of women. AMP has 13 staff members working on the operation, 8 of whom are 

female including the PM. It was determined that females account for 54% of 

AMP students, which does not follow the traditional trend for the subject areas 

of Computer Science and Theatre, Film and TV, however, this does follow the 

overall trend in further education. The AMP operation also actively targets 

women in STEM via social media platforms and regularly follows and tags 

accounts such as Women in Tech Cymru, Wales Women in STEM, Digital 

Women Wales, Women in Cyber Wales, and STEM Women. AMP ensure that 

all marketing materials used to promote the operation such as images, 

testimonials and videos always include a diverse range of models which include 

female students and tutors. 

➢ Currently, AMP has 4 students who identify as being from a Black, Asian or 

Minority Ethnic Background. 

➢ AMP currently has 10 students who have notified AMP of having a disability. 

Individuals that have self-identified as being disabled, are contacted individually 
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by the AMP personal tutor to discuss how the operation and/or Aberystwyth 

University can support their studies. 

➢ Throughout the operation, AMP has supported older workers to remain in work 

and continue to build new skills. The AMP modules have been undertaken by 

11 adults over the age of 50.  

Sustainable Development 

AMP is a digital learning course which inherently means that travel has been 

minimised and printed materials are limited, supporting the sustainability agenda. AMP 

are following all Aberystwyth University protocols and policies regarding 

environmental policies. The staff continue to work remotely from home, when possible, 

which has resulted in AMP staff lessening their carbon footprint by avoiding travel and 

utilising digital meetings. The online nature of the operation has also meant that AMP 

can widen its target audience whilst reducing travel time and keeping mileage and 

travel costs to a minimum. AMP has also developed a Travel Plan which has been 

approved by WEFO.  

Tackling Poverty and Social Exclusion 

As a result of the funding AMP has received, the modules are offered to students at a 

significantly discounted or no cost. This has reduced the financial barrier to upskilling 

staff. The AMP operation also has additional funds in place to support students with 

childcare and travel costs. 

Use of the Welsh Language 

AMP is a bilingual operation, offering most modules and learning materials in Welsh, 

English and bilingually. According to the Welsh Government in 2020/21, only 5% of 

students in HE were learning through the medium of Welsh. Further to this, only 3% 

of computing modules, 3% of media, journalism and communications modules, and 

15% of design, and creative and performing arts modules were being studied in 

Welsh28. In comparison, 38% of AMP students are studying in Welsh and 10% are 

studying bilingually. It is evident that the project management places significant 

importance on bilingualism and this priority has filtered down to other staff members. 

Ultimately this has led to the high quality development of course materials, extensive 

bilingual publicity and has impacted the operation as a whole. 

The language preferences of each participant are noted from preliminary contact either 

through an eligibility form or the application form. All administrative, learning and 

personal tutor communications via email, phone and letter thereafter are carried out in 

the language of choice. All PR and marketing material, social media and web content 

is published in a bilingual manner. Several AMP staff are also able to communicate 

bilingually including academic staff, PM, CCT champion, marketing officer and student 

 
28 https://www.gov.wales/sites/default/files/statistics-and-research/2022-07/welsh-language-higher-
education-september-2020-august-2021-883.pdf 
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administrator. The operation also had a part-time translator employed on the 

operation. AMP has a detailed and clear website that is available bilingually29. 

Aberystwyth University offers free Welsh language courses to all staff members, which 

AMP staff have access to. 

 

3.5.1. Well-Being of Future Generations Act 

AMP continues to be well aligned with the principles of the Well-Being of Future 

Generations (Wales) Act 2015 as shown: 

A Prosperous Wales 

AMP aligns to the principle of a Prosperous Wales by providing opportunities for 

students as well as those in employment to increase their knowledge and skills. These 

accredited opportunities are offered for free or at a low cost and the online, flexible 

nature of the operation means it is an inclusive opportunity that can be accessed by a 

range of individuals across Wales. These skilled and trained individuals will attract 

higher incomes as well as improve the business prospects of the company they work 

for, creating a more prosperous future. AMP also aimed to upskill those in target areas 

to foster local talent. 

A More Equal Wales 

The AMP operation provides accredited training free or at a low cost. This provides 

individuals across WW&V region with the opportunity to increase their skills and 

knowledge in the creative industries sector. Participation in this training also increases 

individuals' job prospects leading to a better Wales. 

A Healthier Wales 

Aberystwyth University offers a wide range of support services to its students. Some 

of the services offered include: 

➢ Well-being Service 

➢ Disability and Learning Support 

➢ Careers Service 

➢ Care leavers and Estranged Students 

➢ Peer Support 

➢ Advice, Information & Money Service 

A Wales of Cohesive Communities 

AMP support communities to be well connected by providing participants with access 

to key services. The operation provides a platform for individuals in the creative 

 
29 https://amp.aber.ac.uk/en/home/ 

https://amp.aber.ac.uk/en/home/
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industries across Wales to communicate and network. Some of the AMP staff attended 

the Royal Welsh show and the Urdd and National Eisteddfod to spread awareness 

amongst Welsh communities of the work and opportunities provided by AMP3031 

A Wales of Vibrant Culture & Thriving Welsh Language 

The AMP operation has many Welsh-speaking staff and provides non-Welsh-speaking 

staff with a free opportunity to learn. Many of AMP’s modules are available in Welsh, 

English and bilingually. AMP also promotes the culture of Wales which includes the 

creative industries. 

A Globally Responsible Wales 

AMP is an online course which minimises the travel required and is also largely paper 

free. The operation also follows the policies implemented by Aberystwyth University 

regarding the environment and modern slavery. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
30 https://www.urdd.cymru/en/eisteddfod/what-eisteddfod/ 

31 https://eisteddfod.wales/about-us 

 

https://www.urdd.cymru/en/eisteddfod/what-eisteddfod/
https://eisteddfod.wales/about-us
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3.6. Progress Against Targets 

The final evaluation of AMP has reviewed the operations performance against profiled 

targets. Table 2 shows the original and new indicator targets following the reprofile as 

well as achievements against targets.  
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O
ri

g
in

a
l 

T
a
rg

e
t 

R
e

p
ro

fi
le

 T
a
rg

e
t 

A
c

h
ie

v
e

m
e

n
t 

to
 

J
a
n

u
a

ry
 2

0
2

3
 

%
 o

f 
O

ri
g

in
a
l 

T
a
rg

e
t 

A
c

h
ie

v
e

d
 

%
 o

f 
R

e
p

ro
fi

le
 

T
a
rg

e
t 

A
c

h
ie

v
e

d
 

Output Indicators 

Total number of participants 155 176 173 112% 98% 

Participants with a graduate degree or 

equivalent – Male 

69 79 78 113% 99% 

Participants with a graduate degree or 

equivalent – Female 

86 97 95 110% 98% 

Number of enterprises collaborating 

with learning in Research and 

Innovation activities 

50 105 91 182% 87% 

Result Indicators 

Total number of participants gaining a 

qualification 

100 100 3 3% 3% 

Participants with a graduate degree or 

equivalent gaining a qualification upon 

leaving at Masters (ISCED7) or Doctoral 

(ISCED8) – Male 

44 44 0 0% 0% 

Participants with a graduate degree or 

equivalent gaining a qualification upon 

leaving at Masters (ISCED7) or Doctoral 

(ISCED8) – Female 

56 56 3 5% 5% 

Table 2: AMP Indicator Achievements 

Overall, AMP has made excellent progress towards the achievement of the output 

indicators, particularly the “Total number of participants” (98%) and “Participants with 

a graduate degree or equivalent” (Male 99% and female 98%). AMP has also made 

good progress toward the output indicator of “Number of enterprises collaborating with 

learning in research and innovation activities” (87%). It should be noted for the output 

indicators, a number of key targets were increased significantly following the reprofile 

of AMP, leading to the creation of ambitious new targets, particularly relating to the 

“Number of enterprises collaborating”. Taking this into consideration, AMP has 
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exceeded the original targets and has made significant progress towards the new 

targets profiled.  

As shown in Table 2, it appears AMP has fallen short regarding the result indicator 

targets. However, it has been determined that AMP will have approximately 50 

students who will gain a qualification including PG Certificate, PG Diploma, or an MSc. 

This would take the indicator of “Total number of participants gaining a qualification” 

to 53% of the target as opposed to the current 3%. Approximately 30 students will 

finish the operation with a PG Certificate or a PG Diploma, and a further 20 aim to 

complete an MSc. These MSc students will achieve this qualification following the 

closure of the operation (June 2023). Although these qualifications will not be claimed, 

these successful students, and therefore the success of the operation, should be 

noted. Furthermore, during the lifecycle of the operation, the students aiming to 

complete an MSc will have completed 6 modules, making them eligible to gain a PG 

Diploma at a minimum. 

Although very slightly below target, AMP has also been highly successful at recruiting 

a larger number of female students (95 students) than male (78 students), despite the 

areas of study covered by AMP being predominantly and historically male dominated 

subject areas. This should be emphasised as a key success of the operation.  

In addition to the above students leaving with a qualification, an additional 41 students 

completed one module and 15 students completed two modules. Although these 

students are not eligible to achieve a qualification, it is noted that they have gained 

either 30 or 40 official Aberystwyth University PG credits and will therefore receive an 

official Aberystwyth University transcript which records these credits as well as an 

AMP module certificate for each module passed. Beyond this, each of the students 

claimed as part of an indicator throughout the duration of the AMP operation will have 

received an element of training through the operation. This included interaction with a 

lecturer as well as some form of academic work.  

61 students have withdrawn from the operation for a variety of reasons, the main one 

being unable to cope with the academic workload in addition to their day-to-day 

commitments. This withdrawal rate was to be expected from a distance learning 

operation open to post-graduate students, the majority of which would be mature 

students who were already in the workplace and had other commitments such as 

children, carers etc. Specifically, it has been evidenced that up to 15 female students 

who withdrew from the operation (either with or without a qualification) stated childcare 

responsibilities as a reason for not continuing their studies. The COVID-19 pandemic 

also forced some students to withdraw as they were unable to cope with the pressures 

of working from home and/or home-schooling their children in addition to undertaking 

their own academic studies. This figure is further increased by the fact that the 

Students Records Office process automatically and permanently withdraws students 
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who have failed to re-register as Aberystwyth University students within the required 

timeframe. 

3.7. AMP Achievements 

AMP has been a highly successful operation which has been recognised widely, 

resulting in AMP achieving several award nominations as outlined below: 

➢ Shortlisted in THE Awards 2021 for ‘Knowledge Exchange/Transfer Initiative of 

the Year’ (Appendix A) 

➢ Shortlisted in THE Awards 2022 for ‘Most Innovative Teacher’ – AMP lecturer 

(Appendix B) 

➢ AMP lecturer won the Aberystwyth University Exemplary Course Award for the 

module ‘Gender and Media Production’ which was developed directly from the 

lecturers’ academic research 

3.8. Case Studies 

AMP has developed a range of bilingual case studies showcasing the success of the 

operation (See Appendix C) and include students from various backgrounds and 

ethnicity. In addition, a wide range of video and written testimonials are available to 

view on the AMP website32. Examples of these include: 

Figure 3: Testimonials 

 
32 https://amp.aber.ac.uk/en/testimonials/ 
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4. Evaluation Findings 

Primary research was collected through interviews and surveys with AMP 

management and delivery staff along with students, businesses, and AMP advisory 

board members.  

4.1. AMP Team 

As part of the evaluation, CIOTEK consultants interviewed 6 AMP team members.  

4.1.1. Desire for AMP 

The need for the AMP operation was identified due to the local creative industries 

looking for skills development using new technology, however, businesses did not 

have access to learning or equipment to facilitate this need. 

During the course of the operation, it was identified that more people than expected 

wanted to do individual modules. The demand from individuals and organisations was 

for specific skills that would be relevant to their work. As a result, AMP was treated 

more as Continuing Professional Development (CPD) rather than a university course. 

 

4.1.2. Impact of AMP 

The AMP team was asked to comment on the impact they believe AMP has had on 

both students and businesses.  

4.1.2.1. Students 

It was identified that participation in this operation has had a wide range of benefits for 

students, these include: 

➢ Development of new knowledge and skills including key technical skills 

➢ Improved employment prospects 

➢ Collaboration and networking opportunities with other students 

➢ Increased confidence and self-discipline 
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➢ Time management through working to deadlines 

4.1.2.2. Participating Businesses 

The AMP operation was also identified to have several benefits for the businesses 

involved as indicated: 

➢ Increased skillset of employees 

➢ Added value 

➢ Enabled growth and development by taking on new or additional work. 

 

4.1.3. Effectiveness and Accessibility of AMP Management Team 

The AMP management team was identified as very effective by the AMP staff. The 

management team was suggested to, from the outset, provide guidance and constant 

support as and when needed including regular meetings, good communication and 

high levels of organisation. The team has been very proactive and supportive with 

managers checking in regularly and helping to handle issues involving students. 

Lecturers identified that the technical staff and academic mentors were supportive and 

provided resources, academic advice and mentoring. Lecturers have been highly 

supported to pursue lines of enquiry within their research expertise and have been 

trusted to undertake unusual modules which break new ground. Lecturers and 

administrative staff have also been supported to attend and present at conferences. 

The AMP management team were indicated by AMP staff to always be accessible and 

provide very clear guidance and updates on the key outputs of AMP.  

 

4.1.4. Staff Engagement with Students 

Despite the online nature of the AMP operation, lecturers had frequent engagement 

with their students including weekly online group tutorials as well as one-to-one 

meetings via Teams and email. The frequency with which these individual meetings 

took place varied dependent on the needs of each student, however, with some 

students, this engagement included weekly or fortnightly meetings.  

Strong non-academic support for AMP students was also highlighted with the Project 

Manager always being willing to discuss module options and choices in addition to 

providing advice regarding academic procedures and policies. The Personal Tutor 

regularly contacted all students via email and frequently held Teams or telephone  

meetings with students who requested these or who were identified as vulnerable by 

lecturers/management. 
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4.1.5. Student Engagement 

Lecturers were asked to indicate the percentage of student engagement they had 

experienced through remote learning against six elements of delivery as outlined 

below: 

Delivery 

Element 

0-20% 21-40% 41-

60% 

61-

80% 

81-

100% 

Not part of 

the modules 

I delivered 

Recorded 
Lectures   

    a b  

Guided 
Reading 

  a b   

Group 
Tutorials 

 a b    

Practical 
Worksheets 

   b a  

Workshops       a b 

Practical 
Activities  

  b   a 

Table 3: Student Engagement 

The table shows the engagement experienced by two lecturers (as indicated by a and 

b). Both lecturers have experienced high levels of engagement in recorded lectures 

and practical worksheets. Opposingly, few students engaged with group tutorials for 

one of the lecturers. Approximately half of the students engaged in guided reading for 

lecturer a as well as group tutorials and practical activities for lecturer b. 

 

4.1.6. Challenges Faced 

A significant challenge highlighted by the AMP team is the turnover of staff leading to 

a loss of almost 50%. Due to AMP staff knowing the operation has a finite lifetime, 

when permanent or longer-term opportunities arise, staff leave the operation. This has 

proved to be extremely challenging as recruitment and selection for short-term posts 

are unattractive for many. As a result, existing AMP management, staff and academics 

have had to accept an increased workload. 

The Computer Science and Theatre, Film and TV subjects are in different faculties 

with different processes. This requires a greater level of liaison and coordination.  
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An additional challenge was identified by staff relating to the summer term. Many 

students are away or have increased childcare responsibilities during the summer term 

which was noted to impact the commitment of the students.  

It was noted by AMP staff that continuity of funding is a future challenge for the 

operation. To combat this, a presentation is planned to the Aberystwyth University 

executive board by May 2023 to promote the amalgamation of AMP into the existing 

distance learning provision. A further challenge discussed is the need to recognise 

that many participants only want one or two modules rather than a full qualification. 

4.1.6.1. Impact of COVID-19 

From the outset, the majority of AMP was set up as a distance learning / online course, 

however, certain workshops had to be completely redesigned in order to be run online 

during Covid restrictions. These included the Introduction to Media Production and 

Advanced Skills in Media Production modules. The workshop element to these 

modules was redesigned by having a reduced number of students and more time 

online with lecturers as well as edited content. The introduction of the Extended Reality 

module was also postponed as this involved in-person teaching in the use of VR 

headsets and equipment. The inability to undertake AMP workshops in person 

resulted in a loss of opportunity to improve social skills. Some of these workshops 

were reinitiated post-COVID-19, however, this introduced a 12-month delay in the 

ability to deliver.  

 

4.1.7. Lessons Learned 

It was recognised by the AMP staff that students who are in employment as well as 

have other commitments such as childcare and caring responsibilities, need additional 

time to complete their modules. During lockdown, those working from home often had 

the additional responsibility of home-schooling their children. 

Post lockdown when restrictions were eased, employers required their employees to 

return to work. At this time, many employers were focused on ensuring the survival of 

their businesses, leaving staff training to become a much lower priority. It was noted 

by the AMP team that the dropout rate increased significantly as lockdown came to an 

end.  

Furthermore, AMP discovered during the operation that there is a high level of interest 

in a wide range of sectors and industries, however, many of these individuals and 

businesses would be interested in CPD rather than a formal qualification.  

 



 

CIOTEK Limited             Final Evaluation of Advanced Media Production            February 2023 36 

4.1.8. Effectiveness of AMP in the Future 

AMP staff were asked to identify any way in which they believe the AMP operation 

could become more effective in the future. One ne staff member noted that all learning 

materials between lecturers and departments should become as similar as possible in 

format, design and navigation to ensure cohesion and ease of use for the students.  

To overcome the impact of COVID-19 and the online nature of the operation, it has 

been suggested that a residential element to the operation would be beneficial in order 

to enable team building and interaction with fellow students. 

 

4.1.9. Sustainability Strategies 

AMP has explored a variety of options to sustain the operation moving forward. AMP 

management has held discussions with Aberystwyth University Planning Departments 

regarding the amalgamation or absorption of AMP materials into existing programmes 

and courses. Further to this, a new Blended/Distance Learning strategy, which 

includes AMP, will be presented to the Aberystwyth University Executive Board by 

May 2023. Additionally, AMP has secured some internal funding to undertake market 

research on the demand for AMP in the wider business community. 

 

4.2. AMP Students 

4.2.1. Student Information 

AMP students were asked about their preferred study language. Of the 51 students 

who completed the survey, 74% preferred to study through the medium of English, 

12% through the medium of Welsh and 14% bilingually (Figure 4).  

 

Figure 4: Preferred Language of Study 
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The students were also asked which level of qualification they were aiming for or had 

achieved. The responses received indicated a range of qualifications, with the majority 

aiming to achieve a master’s degree (Figure 5). 

 

 

 

 

 

 

 

 

 

Figure 5: Qualification Level 

71% of the 51 students completed AMP modules through their employers with the 

remaining 29% being self-employed (Figure 6). In addition, 59% of students were 

employed in the creative industries prior to participating in the AMP operation (Figure 

7). 

 

 

Figure 6: AMP Completion Through Employer 
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Figure 7: Employment Status Within the Creative Industries Prior to Study  

Students were also asked whether they were employed in the creative industries 

following their participation in the AMP operation. 47% of students indicated they have 

not yet completed the programme, 27% are employed in the creative industries and 

26% are not employed in the creative industries following their completion of AMP 

modules (Figure 8). 

 

 

Figure 8: Employment Status Within the Creative Industries Following Study 

Completion 
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4.2.2. Benefits of AMP 

Students were asked to indicate the benefits they perceive as a result of participating 

in the AMP operation. As shown in Table 4, the majority of participants perceived 

increased levels of knowledge, increased skills, and a higher level of education.  

Benefits Accrued Number of 

Students 

Increased Job Prospects 19 

Increased Knowledge 46 

Increased Skills 42 

Higher Level of Education 34 

Further Opportunities within the Creative Industries 20 

No Benefits 1 

Table 4: Benefits Accrued 

 

4.2.3. Quality of AMP 

The students were asked to rate the overall quality of the AMP operation. Figure 9 

highlights the student's ratings, with the majority (30) rating the operation as excellent, 

very good (7) and good (10). Only 4 students rated AMP as average, and it should 

also be noted that no student rated AMP as poor or very poor.   This is considered an 

exceptional result given the high expectations of students in the current environment. 

 

 

 

 

 

 

 

 

Figure 9: Quality of AMP – Student 
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The students were asked to provide a reason for the rating they provided as outlined 

below: 

Excellent 

➢ Excellent support from tutors 

➢ Well-designed programme 

➢ High-quality study material 

➢ Wide variety of enjoyable modules 

➢ Well organised, delivered, and interesting content 

➢ Developed a range of knowledge and skills 

➢ Excellent mixture of computer science and theatre, film, and television studies 

modules 

➢ Provided CPD 

It should also be noted that one student described AMP as “outstanding in every way.” 

Very Good 

➢ Supportive tutors with opportunities to meet with lecturers 

➢ Excellent content 

➢ Computer science modules were too advanced  

Good 

➢ Difficult to balance full-time work and education 

➢ Difficulty completing the computer science aspect of the modules  

➢ Concern regarding tutor availability 

➢ Difficulty understanding audio-recorded lectures due to the student being hard 

of hearing 

Average 

➢ It did not compare well with other postgraduate modules 

➢ It was a good resource to gain introductory level knowledge 

➢ Desire for more active peer discussions 
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Students were also asked to rate the quality of the following elements of delivery 

(Table 5). 

 
Excellent Very 

Good 

Good Acceptable Poor Very 

Poor 

N/A 

Recorded 

Lectures 

22 19 4 4 1 0 1 

Guided 

Reading 

14 18 13 3 0 0 3 

Group 

Tutorials 

9 11 12 8 3 1 7 

Practical 

Worksheets 

13 13 13 4 0 0 8 

Workshops 11 11 3 5 1 1 19 

Practical 

Activities 

14 15 10 2 2 1 7 

Table 5: Programme Delivery Ratings 

As shown in Table 5 the majority of students rated the elements of delivery as 

excellent, very good or good, with recorded lectures, guided reading, practical 

activities, and practical worksheets highly rated. A  small number of students rated 

recorded lectures, group tutorials, workshops and practical activities as poor or very 

poor.  

 

4.2.4. Expectations of AMP 

Students were also asked how the AMP operation met their expectations. It was found 

that the majority of students believed AMP met or exceeded their expectations. As 

shown in Figure 10, only 5 of the 51 students that responded believed AMP fell below 

their expectations.  
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Figure 10: Student Expectations 

The students provided a variety of reasons for their selection as outlined below: 

Exceeded Expectations 

➢ Wider variety of subject content than expected 

➢ Provided a deep understanding of the creative industries 

➢ Excellent staff support with high levels of communication and guidance 
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➢ Further reading and research increased knowledge and inspired further 

learning 

➢ Modules were enjoyable 
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➢ Increased level of knowledge 
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➢ Content covered is beneficial for the work environment, 

➢ More practical work would have been beneficial, 

➢ Opportunities to meet with students and lecturers in person would have 

increased the quality of the operation. 

Fell Below Expectations 

➢ The modules delivered did not cover everything listed in the module outline, 

➢ Modules provided basic knowledge with a lot of additional work required to be 
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➢ Programming resources were old fashioned, 
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4.2.5. Challenges Faced 

A range of challenges was identified to participation in the AMP modules as shown in 

Table 6. 

Challenges Number of Students 

Balancing Employment and Education 35 

Health Issues 2 

Access to Appropriate Technology 13 

Limited Resources 4 

Internet Speed 12 

Limited Access to Lecturers 5 

Access to the Internet 2 

Childcare Responsibilities 2 

No Challenges Faced 11 

Table 6: Challenges Faced 

As highlighted, the majority of students faced challenges, particularly in relation to 

balancing employment and education. Along with this, some students struggled with 

access to appropriate technology and internet speed.  
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4.2.6. Improvements 

The students were asked to indicate any ways in which they believed the AMP 

operation could be improved (Table 7). 

Improvements Number of 

Students 

Collaboration Opportunities 22 

Additional Support from Staff 11 

Work-based Research 17 

Additional Tutor Meetings 14 

Increased Advertisement of the Whole Programme 7 

Photography Module 1 

More Practice-Based Assessments 1 

Additional Resources 8 

More Realistic Time Scales for Part-Time Studying 1 

Better Quality Online Lectures 1 

Programme Cannot be Improved 4 

Table 7: Potential Improvements  

As shown above, almost half of the 51 students indicated that they would like 

collaboration opportunities. Furthermore, students also believed that work-based 

research, additional tutor meetings and additional support from staff would be 

beneficial.  

 

4.2.7. Future Involvement in AMP or Similar Programmes 

The students were asked two questions regarding their future involvement in AMP and 

similar programmes. At the time of completing this questionnaire, 30 of the 51 students 

were planning to complete further modules with AMP, 6 students were not going to 

complete any additional modules and 15 students were unsure (Figure 11). 
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Figure 11: Completion of Further AMP Modules 

The students were also asked whether they would be interested in participating in 

similar programmes to AMP. 34 students responded to this question with 28 students 

indicating that they would participate in similar programmes in the future and 6 

students were unsure at this time. 

 

 

Figure 12: Interest in Similar Programmes 

 

 

 

 

59%
12%

29%

Do you plan to complete further modules 
or qualifications with AMP or with 

Aberystwyth University?

Yes

No

Unsure

82%

0%

18%

Interested in Similar Programmes

Yes

No

Unsure



 

CIOTEK Limited             Final Evaluation of Advanced Media Production            February 2023 46 

4.3. Participating Businesses 

For the final evaluation of AMP, 21 enterprises completed either an online interview 

(9) or a questionnaire (12).  

4.3.1. Participating Students 

The enterprises were first asked for information regarding their employees undertaking 

AMP modules including the number of their employees undertaking modules (Figure 

13) and the level of qualification they aimed to achieve (Figure 14). As indicated in the 

figure below, the majority of businesses had 1 employee participating in AMP and 1 

business had 8 employees.  

 

 

 

 

 

 

 

 

Figure 13: Number of Employees Participating in AMP 

The majority of employees undertaking AMP were aiming to complete an individual 

module, with a further 7 aiming for a master’s degree.  

 

Figure 14: Employee Qualification Level  

0

2

4

6

8

10

12

14

16

18

20

Individual Module Postgraduate
Certificate

Postgraduate
Diploma

Master's Degree

N
u

m
b

er
 o

f 
Em

p
lo

ye
es

Qualification Level

86%

9%
5%

Number of Employees Participating in AMP

one employee

two employees

eight employees



 

CIOTEK Limited             Final Evaluation of Advanced Media Production            February 2023 47 

4.3.2. Awareness of AMP 

The 9 participating businesses interviewed by CIOTEK consultants were asked how 

they first became aware of AMP. Table 8 shows the responses received: 

Awareness of AMP 
Number of Businesses 

Social Media 2 

Online Search 1 

Referral from Third Party 1 

AMP email 2 

Direct Contact with AMP 3 

Table 8: Awareness of AMP 

The participating businesses became aware of AMP through a variety of sources, with 

the most being direct contact or emails from AMP as well as social media posts about 

AMP which were suggested to mainly be through Facebook and Twitter.  

 

4.3.3. Business Development Needs 

The 9 businesses interviewed identified a range of development needs of their 

business (Table 9). 

Business Development Needs 
Number of Businesses 

Technical Expertise 8 

Access to Support 1 

New Market Opportunities 4 

New Product and/or Process 

Development 

6 

Investment in Research & Development 3 

Reduced Operational Costs 1 

Upskilling Staff 1 

Table 9: Business Development Needs 

The enterprises have a range of current needs within their business. All but 1 of the 9 

businesses have technical expertise needs, with 6 also having new product and 

process development needs. Only one business has needs relating to access to 

support, reduced operational costs and upskilling staff.  
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4.3.4. Impact of AMP on the Creative Industries in Wales 

AMP has and will continue to have a positive impact on the creative industries in 

Wales. The businesses highlighted some of these positive impacts: 

➢ Raised the profile of the creative industries in Wales 

➢ Increased digital skills 

➢ Changed processes 

➢ Reached wider audiences through accessibility 

➢ Upskilling businesses 

➢ Focus on new technical developments and initiatives 

➢ Creation of new networks 

➢ Acts as a catalyst to combine technical and creative elements 

➢ Increased job prospects 

 

4.3.5. Impact of AMP on Businesses  

AMP has had a variety of impacts on participating businesses and will continue to do 

so beyond the funding period. 

New in-house skills gained 9 Improved competitiveness 2 

Improved quality 5 New Intellectual Property created 1 

Improved process 5 Accelerated research & 

development 

3 

New products developed 4 Reduced carbon footprint 1 

Social benefits 3 Improved Environmental 

processes 

1 

Cultural change 2 Improved Equality & Diversity 

processes 

1 

Improved efficiency 4 Improved growth prospects 3 

New external contacts 5 Improved job security 4 

Additional knowledge from 

new staffing 

2   

Table 10: Main Impacts Experienced 

Throughout the operation, AMP has had a range of impacts on the 9 enterprises that 

responded. As indicated all 9 businesses have gained new in-house skills as a result 

of their employees’ participation in AMP. Further to this, 5 of the businesses improved 
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their overall quality and processes as well as gained new external contacts through 

the networking opportunities provided.  

The participating businesses interviewed also discussed additional impacts that AMP 

is currently having or is estimated to have in the future. Table 11 collates the estimated 

value of each of the impacts outlined by all of the participating businesses.   

 

 
Yes, 

Currently 

Yes, in the 

Future 

Value 

Increased Level of Business 5 6 ➢ 100 additional 

customers 

➢ £80k 

Increased Employment 2 2  

Increased Investment 5 4 ➢ £5k 

Number of Staff Upskilled 19 4 ➢ 32 

Promotion of Equal 

Opportunities 

6 2 ➢ Increased 

accessibility 

Promotion of Environmental 

Sustainability 

4 1 ➢ Increased 

environmental 

awareness 

Launch of New Products or 

Services 

8 8 ➢ 14 

Introduction of New Processes 

or Procedures 

12 5 ➢ 13 

Links to other Businesses 8 3 ➢ 5  

Greater Market 

Competitiveness 

8 5 ➢ £60k 

Table 11: Impact of AMP on Businesses 

As shown, AMP has had a large impact on a number of businesses, particularly 

relating to the number of staff upskilled and the introduction of new processes or 

procedures. Furthermore, businesses, as a result of their involvement with AMP are 

likely to experience additional impacts in the future, such as increases in level of 

business as well as the launch of new products or services. Collectively, the 

participating businesses indicated they have or will experience an increase in their 

level of business by £80k along with an additional 100 customers. AMP has also led 

to greater market competitiveness which refers to an increased level of sales, 

generating an additional £60k as a result of increased staff skills. According to these 

businesses they have or will also launch 14 new products or services as well as 13 
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new processes or procedures. Finally, as a result of AMP, 32 members of staff have 

been upskilled. This shows the positive impact AMP has had on a range of enterprises.  

 

4.3.6. Impact of COVID-19 

COVID-19 has had both positive and negative impacts on some of the participating 

businesses. Some of the positive impacts include: 

➢ Increased volume of work 

➢ Helped to develop an online presence, particularly at events 

➢ Development of new hardware to support the transformation to working from 

home 

➢ Development of online training 

Businesses experienced more negative impacts of COVID-19 such as: 

➢ Reduced income streams 

➢ Loss of contracts 

➢ Loss of clients 

➢ Negative impact on mental health and confidence 

➢ Closure of business 

➢ Restricted delivery of products and services 

 

4.3.7. Value for Money 

It was indicated by the 9 businesses that AMP provided great value. As a result, 6 of 

the businesses indicated they would be prepared to pay to put staff through AMP 

modules if they were not subsidised due to: 

➢ Provides easy access to learning 

➢ Good value for money 

➢ Upskilling of staff 

➢ Enables the discovery of new research areas 

➢ Relevant modules 

➢ Excellent content and modules provided 

➢ AMP is consistent and organised 

However, 3 would not be willing to fund the course for their staff if it was not subsidised. 

The reasons for this include: 

➢ Business training needs are specific and modules would need to be selected 

➢ Businesses would look for other funded training first 

➢ Limited funds available 
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4.3.8. Quality of AMP 

The 12 participating businesses who completed an online questionnaire were asked 

to rate the overall quality of AMP (Figure 15). 

 

Figure 15: Quality of AMP – Businesses 

As shown, the majority of businesses believed AMP was excellent or good, however, 

two participating businesses rated AMP as poor. 

 

4.3.9. Potential Improvements 

The participating businesses shared their views on ways they believed the AMP 

operation could be improved including: 

➢ The amount of time and work needed to complete the modules should be 

detailed at the outset 

➢ Further module information should be provided to line managers to ensure they 

can help to support learners further 

➢ Student and tutor networking 

➢ Extended deadlines to give students enough time to complete modules 

➢ Inclusion of School of Art modules such as photography (to complement film) 

or illustration (to complement computer graphics) 

➢ AMP should provide more specific rather than generic training 

➢ Short courses  
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4.4. Advisory Board 

During the final evaluation, CIOTEK interviewed four members of the AMP Advisory 

Board. 

4.4.1. AMP’s Contribution to Media and Technology in Wales 

Feedback received from the Advisory Board identified a number of areas in which AMP 

are contributing: 

➢ AMP is closing the gap in the technology skills for film and media 

➢ Increasing awareness of the relationships between HE and industry 

➢ HE became more aware of how skills developed could be of benefit to industry 

needs 

➢ Exchange of interests and recognition of needs in certain areas 

➢ A closer understanding of the needs of HE and industry as technologies change  

➢ Support to those within the industry – the timing of the operation was crucial, 

especially in offering distance learning courses during the COVID-19 pandemic 

➢ Provided necessary skills to communications agencies and media 

organisations, especially those developing into broadcast media 

➢ Addresses staple and emerging technologies and processes 

➢ Range of content on offer which accommodated the expertise and skills of 

participants 

➢ Offered Welsh language-based content and learning materials lacking within 

the industry 

➢ The core structure of AMP is both complementary and relevant to the industry 

➢ AMP has raised awareness of the realities of what is achievable with technology 

 

4.4.2. Current Strategic Needs of the Sector 

It was reported by Board members that in mid-Wales, there is a distinct need in more 

rural regions for enterprise hubs. Film and TV in particular have been focused in capital 

cities such as Cardiff and London. Furthermore, there is a need for entrepreneurial 

mindsets that may not have access to the skills that are needed to develop 

opportunities in the sector. AMP is perfectly placed to address this need. Within the 

sector, there is a need for individuals with a flexible skillset and understanding of 

emerging technologies to ensure that Wales remains at the forefront of the sector. It 

is recognised that there needs to be more strategic thinking at the highest level in the 

Welsh Government to be more visionary in its investment in establishing a foundation 

in Wales for computer technology applications.  

 



 

CIOTEK Limited             Final Evaluation of Advanced Media Production            February 2023 53 

4.4.3. Current Market Needs 

There are several current market needs for AMP identified by the Board members, 

particularly regarding technology and skills. It was recognised that businesses within 

the sector need to keep up to date with the rapid changes occurring related to 

technology such as immersive technologies and drone photography. To do this, it is 

important that businesses have baseline knowledge and skills in order to understand 

which areas of digital potential they should pursue. Overall, it has been identified by 

the Advisory Board members that there is a need for the continuation of AMP to meet 

the needs of, and to address the issues within the industry.  

 

4.4.4. Future Opportunities for AMP 

The Board members identified a number of opportunities for AMP to explore moving 

forward as outlined: 

➢ “Micro-credentials” for those that are in work environments and cannot study 

full-time 

➢ Additional time is required to refine and adapt the operation to the needs of the 

sector going forward 

➢ Establish stronger networks through a greater degree of face-to-face learning 

to explore different perspectives and ideas. 

➢ Investment to establish a platform to take AMP forward 

➢ Extending the offering to act as a catalyst for businesses to invest in technology 

and enhance their offerings to make them future proof 

➢ Application of NFT 

 

4.4.5. Potential Challenges 

One major and recurring challenge that has been noted for the AMP operation by 

Board members is funding. It is going to be challenging for the operation to transition 

from EU funding to other sources of finance going forward. Furthermore, the operation 

will need to overcome the grants culture that exists in Wales if the operation is to be 

sustained long-term. It was suggested that the operation is not seen as academic 

delivery moving forward as the delivery should include individuals who are actively 

involved in the sector. This will give a more direct view of what is needed to succeed 

in the sector. The speed of technology and change has also been seen as a potential 

challenge, particularly to Wales as it will leave Welsh businesses behind unless there 

is proactive investment to support operations such as AMP.  
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4.4.6. Impact of COVID-19 

The AMP Advisory Board noted that COVID-19 caused initial practical challenges and 

delays to the AMP delivery, however, this resulted in the initiation of creative solutions 

which could be translated into a successful online, remote operation that could be 

delivered to a wider audience including those balancing other responsibilities such as 

employment and childcare. AMP has also helped to normalise technology at a certain 

level as online communication is now seen as mainstream and the norm for 

businesses.   
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4.5. SWOT Analysis 

The SWOT analysis illustrated in Table 12 was developed based on primary research 

findings. 

 

Strengths Weaknesses 

➢ Unique skills development not 

available elsewhere 

➢ Bilingual materials developed in an 

area where they did not exist before 

➢ Active encouragement of women in 

STEM 

➢ Supported learning and development 

remotely 

➢ Opportunity for persons that would 

otherwise have been unable to gain 

these skills and qualifications  

➢ Ability to reach a wide audience that 

would not normally have engaged with 

a University 

➢ Promotion of Welsh language 

➢ Flexible programme that can be 

organised around the schedule of 

students 

➢ Free or low-cost opportunity that may 

be inaccessible to many 

➢ Strengthening of the creative aspects 

of TV (compared to other courses that 

focus on the journalistic side) 

➢ AMP staff with a variety of 

backgrounds including theoretical and 

practical resulting in various module 

options and expertise 

➢ Support provided to students by staff 

was exemplary 

➢ Invaluable to businesses with limited 

training budgets 

➢ Staff leaving 

➢ Finite project lifetime 

➢ Geographical constraints (confined to 

WW&V) 

➢ Project timeframe did not always 

allow for sufficient time for students 

➢ Underestimated time taken to align 

AMP with university systems 

➢ Inflexibility of assignment 

submissions 

➢ Online element may detract from the 

prestige of the degree and the 

awarding institution 

➢ Disparity between format, design, and 

navigation of learning materials 

➢ Lack of direct marketing 

➢ Wide range of module content that is 

not all immediately relevant to 

individuals 

➢ Some modules are not available 

every semester 
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Table 12: SWOT Analysis 

 

 

 

 

 

 

 

 

 

 

Opportunities Threats  

➢ Embedding within the Aberystwyth 

University distance learning portfolio 

➢ External funding 

➢ Ability to reach out to those not 

usually in the university target sector 

➢ Offer CPD short courses that do not 

need to have a formal qualification 

➢ Partnership with other universities 

across Wales and further afield 

➢ Distance learning can be offered to 

those outside of WW&V including pan-

Wales, the UK and globally 

➢ Building on the expertise that has 

been built up through AMP 

➢ Developing as a digital upskilling 

service 

➢ Development of a centre of excellence 

for film and media in Wales 

➢ Not gaining funding to maintain the 

momentum 

➢ Not building on the platform that has 

been established 

➢ No support from Aberystwyth 

University moving forward 

➢ Aberystwyth University is slow to 

respond to beneficial opportunities 

➢ Aberystwyth University has failed to 

recognise the potential of the 

operation including bolstering 

Aberystwyth’s profile and recognition 

of the asset AMP staff are to the 

university 

➢ Inability for participants to self-fund 

➢ Economic downturn impacting 

investment in people 

➢ Competitive offerings in the market 
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4.6 Impact Analysis 

Table 13 highlights the impacts noted during discussions and interviews with AMP 

staff and participating businesses. These impacts include short-term (completion of 

the operation), medium-term (3 years) and long-term (3+ years).  

Table 13: Impact Analysis 

 

 

 

 

Impacts 

Short-

term 

➢ Individuals with new skills and qualifications 

➢ Raise the profile of Aberystwyth University with businesses 

➢ Additional resources for Aberystwyth University 

➢ Supported businesses through challenging times 

➢ Newly invigorated learners with new knowledge and skills 

➢ Increased number of businesses wanting to work more closely with 

universities 

Medium-

term 

➢ Development of businesses in Wales with the new skills gained  

➢ Raise the profile of women in STEM careers 

➢ Addressed the shortage of Welsh language materials for learning IT and 

computer science 

➢ Increased number of jobs in computer science areas using Welsh as a 

language 

➢ Improved and closer industry and academic relationships 

Long-

term 

➢ Embedded IT, media, and computer science skills in the workforce 

➢ Helping to ensure Wales does not lag further behind the rest of the UK 

and the world 

➢ Upskilled Welsh workforce 

➢ Embedded processes in the business 
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5 
 Report Sections 

Executive Summary 

Section 1: Introduction 

Section 2: Mid-Term Report Outcomes 

Section 3: Operational Review   

Section 4: Evaluation Findings 

Section 5: Logic Model  

Section 6: Conclusions and Recommendations 

 

 

5. Logic Model 

In alignment with the evaluation objectives, CIOTEK has reviewed the evaluation 

logic model (Figure 16) which defines the operation demands, inputs, activities, 

outputs, and anticipated impacts. The logic model is used as an evaluation 

mechanism to monitor progress and evaluate impacts achieved.  

The information used within this logic model has been developed using existing 

operation documentation and primary research findings. 
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Figure 16: Logic Model 

Policy Drivers 
(Demand) 

➢ Needed upskilling of 
Welsh workforce 

➢ Increased 
technological needs in 
creative industries 

➢ COVID-19 highlighting 
the need for digital 
knowledge  

➢ Diversification of 
genders studying STEM 
subjects 

 

 

 

 

Inputs 

➢ Access to 
knowledgeable staff  

➢ Defined need and 
strong operational 
leadership 

➢ Interest from 
various sectors in 
Wales including 
outside of WW&V 

➢ Defined CCT 
processes 

➢ Management and 
support team from 
Aberystwyth 
University 

➢ Wide range of 
modules available 

 

 

 

 

 

Activities  

➢ Engagement with 
local businesses  

➢ Embedding CCT 
activities into the 
operation 

➢ Extensive 
marketing strategy 
to engage students 

➢ Online lectures, 
tutorials, and 
support 

➢ Bilingual delivery 
of content 

Outputs  

➢ Number of 
students achieving 
a postgraduate 
degree 

➢ Number of 
enterprises 
collaborating with 
learning providers 
in Research and 
Innovation 
activities 

➢ Upskilled Welsh 
workforce 

➢ Promotion of 
Computer Science 
and Theatre, Film 
and Television with 
females 

➢ Lowering the 
gender imbalance 
in STEM subjects 

➢Creation of 
Welsh language 
materials 

 

Impacts 

➢ Upskilled Welsh 
workforce 

➢ Increased 
opportunity for 
business growth and 
development 

➢ Additional funding 
opportunities 

➢ Development of 
relationships between 
industry and academic 
institution 

➢ Increase in gender 
balance in STEM 
subjects 

➢ CCTs embedded 
within operation 

➢ Development of new 
distanced learning way 
of teaching 

➢ Bi-lingual offerings 
supporting Welsh 
language learning. 
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6 
 Report Sections 

Executive Summary 

Section 1: Introduction 

Section 2: Mid-Term Report Outcomes 

Section 3: Operational Review   

Section 4: Evaluation Findings 

Section 5: Logic Model  

Section 6: Conclusions and Recommendations 

 

 

6. Conclusion and Recommendations 

6.1. Conclusions 

Following a comprehensive evaluation of the AMP operation at its final stage, it is 

evidenced that the operation has been successful in a number of areas. AMP aligns 

with a range of Welsh Government policies and strategies and contributes to the needs 

of Wales. The speed of technological change and advancements in media is rapid and 

there is a strong need for Wales to remain at the forefront, and not the trailing edge, 

of technology usage. AMP is well placed to bolster Wales and to address this need. 

AMP has evidenced an effective and detailed M&E plan, as well as extensive data 

capture forms and marketing strategies. The final evaluation has shown that AMP has 

made excellent contributions to CCT activities which are embedded throughout the 

operation and also align with the principles of the Well-Being of Future Generations 

Act.  

AMP significantly exceeded the original output indicators agreed with WEFO and has 

made excellent progress towards the achievement of the revised and significantly 

increased indicators, particularly the “Total number of participants” and “Participants 

with a graduate degree or equivalent”. This is also true pf the “Number of enterprises 

collaborating with learning in research and innovation activities” output indicator. 

Although AMP has fallen short in reaching the result indicator targets, (within the 

funding window), it has been determined, that, following the completion of the 

operation, approximately 50 students will gain a qualification, with some 23 of these 

being a master’s degree. In addition, 41 students completed one module and 15 

students completed two modules. Although these students are not eligible to achieve 

a qualification, it is noted that they will have gained valuable knowledge and skills that 

could help them in their careers.  

It should be noted that AMP has been a highly successful operation which has been 

recognised widely, resulting in AMP achieving several award nominations. 
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During the evaluation process, AMP staff reported that the AMP management team 

was very effective at providing encouragement and constant support as well as clear 

guidance.  

The students participating in AMP modules indicated they have received a number of 

benefits including increased levels of knowledge and skills, a higher level of education, 

further opportunities within the creative industries, and increased job prospects. As a 

result, the majority of students indicated the quality of AMP was excellent and the 

operation met or exceeded their expectations. The majority of businesses believed 

AMP was excellent or good, however, two participating businesses rated AMP as poor. 

The Advisory Board, made up of established and knowledgeable individuals within the 

creative industries,  recognises that there needs to be more strategic thinking at the 

highest level in the Welsh Government to be more visionary in its investment in 

establishing a foundation in Wales for computer technology and media applications. 

Overall, it has been identified by Advisory Board members that there is a need for the 

continuation of AMP to meet the needs of and to address the issues of the industry. 

 

6.2. Recommendations 

Recommendation 1 – Development of CPD 

It has been identified from the evaluation that the primary demand from many 

individuals and businesses was for specific skills that would be relevant to their 

employment. It was evidenced that this requirement was considered more of a priority 

than achieving a qualification. This led to many individuals not wanting or needing to 

commit to multiple modules. It was also noted that local authorities and public sector 

bodies prefer to see tangible outputs such as qualifications, as opposed to private 

businesses who want efficiency in training and skills enhancement that’s relevant to 

their sector. It is recommended that AMP consider “micro-credentials” (which certify 

the learning outcomes of short-term learning experiences such as short-term courses 

or training. They offer a flexible, targeted way to help people develop the knowledge, 

skills and competences they need for their personal and professional development) or 

short courses which focus on CPD as this will address business needs rather than 

achieving a qualification.  

Recommendation 2 – Market Research 

As indicated above, discussions with students and participating businesses at the final 

stage revealed a range of motivations for individuals to participate in AMP modules 

beyond receiving a qualification. Due to this, it is recommended that AMP undertake 

market research with businesses and individuals to understand their current needs 

and what they would like to achieve through their participation in the operation. This 
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will allow AMP to be tailored to the needs of the industry in the future.  The concept of 

“micro-credentials” is arising in a number of other universities and should be a 

consideration for Aberystwyth University and/or any AMP follow on activity. 

Recommendation 3 – Continuation 

Following the current funding period, it is important that AMP source additional funding 

to continue the operation. This could include via the Welsh Government’s Business 

Wales or via investment from businesses in which they pay for each module taken.  

Alternatively, staff should seek to amalgamate AMP into Aberystwyth University’s 

blended/distance learning portfolio. Blended/Distance learning is becoming a 

mainstream activity for universities and needs to be seen as such by university 

hierarchy. It should be identified, supported and run as a mainstream activity alongside 

on-campus activity and should, by now, be recognised as a critical part of any 

university portfolio and integrated fully into the organisation so that the university can 

be sustainable. The AMP operation has been officially set up through the Academic 

Registry, much academic material has been prepared and extensive marketing and 

promotion of the brand has been undertaken. Thus, the groundwork for a successful 

blended/distance learning scheme has been completed and should be considered an 

‘easy win’ for Aberystwyth University 

Recommendation 4 – Retain AMP Branding 

Due to the success of the operation and the network that has been established, it is 

recommended that the AMP operation retain the AMP branding as a discrete identity, 

this should be followed, particularly if the operation is amalgamated into Aberystwyth 

University or other projects.  
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Appendix A – AMP Shortlist Award 2021 

Welsh media course shortlisted for top 

award 

Aberystwyth University’s Advanced Media Production course has been shortlisted for the 

Knowledge Exchange/Transfer Initiative of the Year at this year’s ‘THE Awards’. 

‘THE Awards’ are widely recognised as the  Oscars of higher education, each year 

attracting hundreds of entries that exemplify the talent, dedication and innovation of 

individuals and teams across all aspects of university life, showing countless reasons why 

our institutions continue to prosper. 

Advanced Media Production is a unique scheme bringing together Aberystwyth 

University’s Departments of Computer Science and Theatre, Film & Television Studies 

and has focused on upskilling the creative industries in Wales throughout the Covid-19 

pandemic.  

To date, more than 160 employees have enrolled and Professor Anwen Jones, 

Aberystwyth University’s Pro Vice-Chancellor for the faculty of Arts and Social Sciences is 

delighted with its success, 

“I am fully aware of the immense effort that went into establishing the Advanced Media 

Production MSc, especially during such a challenging period, and being shortlisted for 

this prestigious award is very exciting”. 

“Organisations and media companies identified a need to upskill their workforce to meet 

a growing demand for creative digital content across all platforms. Aberystwyth 

University was able to respond quickly to their needs with this unique multi-disciplinary 

scheme aimed at enhancing industry innovation and productivity in the creative 

industries through knowledge exchange.” 

Supported by the European Social Fund through the Welsh Government, all modules on 

the course were made available flexibly and free to eligible organisations and the self-

employed working in the creative industries sector in Wales.  

Professor Jones added, 
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“The Covid-19 pandemic has thrown the benefits of digital creation and communication 

into sharp relief. As the world went into lockdown, we became increasingly reliant on our 

digital devices both for work and social purposes, a trend that may well continue.” 

The winners will be revealed at an in-person ceremony in London on 25 November 2021. 

For more information on the Advanced Media Production course and to register your 

interest please go to https://amp.aber.ac.uk/en/home/. 

 

https://amp.aber.ac.uk/en/home/
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Appendix B – AMP Shortlist Award 2022 

Aberystwyth University’s Media course shortlisted 

for top award for a second year running 

One of Aberystwyth University’s Advanced Media Production lecturers has been 

shortlisted in this year’s ‘THE Awards’.  

Dr. Laura Stephenson has been nominated as the Most Innovative Teacher of the 

Year for her ‘Gender and Media Production’ module that forms part of this unique 

Masters Programme.  

Inspired by the events of the #metoo movement, Laura recognised the need for a 

university module which links traditional gender-media scholarship with the lived 

experience of practitioners working in the media and creative industries. The Gender 

and Media Production module on the Advanced Media Production Masters scheme 

seeks to align the oft-divided worlds of creative industries theory and creative 

industries practice, by educating students about gender inequality and then having 

students put practical solutions into place to address this inequality. 

‘THE Awards’ are widely recognised as the Oscars of higher education, each year 

attracting hundreds of entries that exemplify the talent, dedication and innovation of 

individuals and teams across all aspects of university life, showing countless reasons 

why our institutions continue to prosper. 

Last year, the Advanced Media Production programme was shortlisted for the 

Knowledge Exchange/Transfer Initiative of the Year Award. 

Advanced Media Production is a unique scheme bringing together Aberystwyth 

University’s Departments of Computer Science and Theatre, Film & Television 

Studies and has focused on upskilling the creative industries in Wales throughout the 

Covid-19 pandemic.  

To date, more than 150 employees have enrolled on the Advanced Media 

Production programme and Professor Jamie Medhurst, Head of the Department of 

Theatre, Film and Television Studies, is delighted with its success: 
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“The Covid-19 pandemic has thrown the benefits of digital creation and 

communication into sharp relief. As the world went into lockdown, we became 

increasingly reliant on our digital devices both for work and social purposes, a trend 

that may well continue.” 

 “I am fully aware of the effort that went into creating this innovative Gender and 

Media Production module and being shortlisted for this prestigious award is very 

exciting.” 

Supported by the European Social Fund through the Welsh Government, all modules 

on the course were made available flexibly and free to eligible organisations and the 

self-employed working in the creative industries sector in Wales.  

The winners will be revealed at an in-person ceremony in London in November 

2022.. 

For more information on the Advanced Media Production MSc and to register your 

interest please go to https://amp.aber.ac.uk/en/home/. 

 

 

 

 

 

 

 

 

 

 

https://amp.aber.ac.uk/en/home/
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Appendix C – AMP Case Studies 
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