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1. Introduction/Background 

Centre of Excellence in Mobile and Emerging Technologies 

1.1 The Centre of Excellence in Mobile and Emerging Technologies (CEMET or ‘the 

Project’) is based at the University of South Wales and is a follow-on project from 

the successful Centre of Excellence in Mobile Applications and Services (CEMAS) 

that ran under the previous EU European Regional Development Fund (ERDF) 

funding period (2007-2013). CEMET aims to provide assistance to Welsh-based 

small and medium-sized enterprises (SMEs) and is part-funded by the ERDF 

Priority Axis (PA) 1, Specific Objective (SO) 2, which aims to increase the 
successful translation of research and innovation processes, principally to 
SMEs (10 to 249 employees) or those smaller SMEs who demonstrate growth 
potential. ERDF funding to date has covered the CEMET operations in the West 

Wales and the Valleys (WW&V) Region, originally due to end in March 2021. In 

December 2018, CEMET Management were informed by WEFO that their bid to 

extend operations to the East Wales region had been successful and, as a result, 

WW&V activities have been granted a ‘no-cost extension’ resulting in both projects 

now finishing simultaneously in March 2023. 

CEMET Activities 

1.2 CEMET assists ERDF-eligible enterprises by supporting and developing ideas for 

new products and services through a three-stage collaborative R&D process 

(Diagnostic, Collaborative R&D, and Route to Market), as described in the Project’s 

literature and represented below (note: a full diagrammatical representation of the 

‘client journey’ has been provided in Annex A): 

Business Diagnostic – The first stage of the CEMET process 

involves discussing the initial idea and assisting the beneficiary 

company in creating a viable R&D proposal.  

CEMET supports the beneficiary in developing a product road-

map, ensuring the business is appropriately positioned to 

conduct R&D activity, both during the collaboration and post CEMET engagement. 

This exercise involves developing a sustainable plan and defining goals and targets 
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to support the beneficiary’s long-term R&D aims. CEMET states that the Project 

houses a dedicated R&D team with expertise in Machine Learning, Virtual, 

Augmented and Mixed Reality, Data Visualisation, Internet of Things, M-Health and 

other emerging and enabling technologies.  

Collaborative R&D – The collaborative R&D process 

begins during the second stage of the CEMET 

engagement process. CEMET supports beneficiaries in 

formalising project objectives and scope, ensuring that 

planned R&D activity is focused, and time is utilised 

efficiently and effectively. CEMET management states that a ‘Scrum’ project 

management methodology (a methodology for managing software delivery that 

comes under the broader umbrella of ‘agile project management’) is used to iterate 

product development, incorporating regular knowledge exchange. CEMET 

confirms that proof of concept/prototype ideas, through to market ready 

products can be supported through engagement and support in exploiting a 

wide range of emerging technologies. 

Route to Market – CEMET’s website states that stage three of 

the engagement process brings the collaboration to ‘an orderly 

conclusion’. By ensuring the R&D, knowledge transfer and 

road-mapping processes have been achieved, the 

beneficiary company should now be in a position to exploit 

its product and impact upon the Welsh economy. The 

CEMET team works with the client company to create a longer-term product 

road-map and to introduce the client company to businesses, initiatives and 

additional funding opportunities that will enable follow-on development of its 

product or service. 

1.3 CEMET’s ERDF Business Plan also comments that the Project will work closely and 

collaborate with relevant Welsh Government programmes, in particular the three 

strands of the SMART Suite of Operations (SMART Innovation, SMART Expertise 

and SMART Cymru) and Business Wales/Accelerated Growth Programme (AGP) 
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Wales. This relationship has been represented by CEMET diagrammatically in 

Figure 1.1 below:  

 
Figure 1.1: CEMET Partner Relationships 

 

CEMET ERDF Outputs and Targets 

1.4 The ERDF-supported total outputs and targets for CEMET, as contracted between 

the University of South Wales and the Welsh European funding office (WEFO), are 

outlined in Table 1.1 below and discussed in more detail later in the report: 

 
Table 1.1: CEMET ERDF Outputs 

 
Activity  Output 
Enterprises receiving non-financial support 100 
Partners collaborating in research projects 72 
Enterprises co-operating with supported research institutions 36 
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Enterprises supported to introduce new to the firm products 36 
Enterprises supported to introduce new to the market products 10 
Private investment matching public support in innovation or R&D  £429,802 
Source: CEMET Mid-Term Review 
Note: Definitions for the above activities can be seen in Annex B 

 

CEMET ERDF Mid-Term Evaluation 

1.5 The University of South Wales issued an Invitation to Tender (ITT) on the Sell2Wales 

website in February 2017 for the ‘Initial’ and ‘Mid-term’ evaluations of CEMET, 

following WEFO guidelines.  The Innovation Partnership Ltd (TIP or ‘the Consultants’) 

was successful with its tender to undertake these evaluations, with the Initial 

evaluation being completed in July 2017.  This document represents the final report 

for the Mid-Term Evaluation, with the key aims of this study being summarised below: 

• Assess progress on WEFO and project-level indicators for the operation, as well 

as qualitative measures of impact; 

• Assess whether monitoring and evaluation mechanisms are fit-for-purpose in 

measuring evidence of impact over the first three years of delivery;  

• Conclude on the progress of the operation so far and make recommendations 

for adjustments to delivery and monitoring to ensure indicators and qualitative 

measures are achieved and accurately evidenced.  

1.6 Note: the specification for this Mid-Term Evaluation was discussed and approved at 

the evaluation inception meeting. It was agreed that there was minimal change to 

the Logic Model with the exception of the ‘context’ of the Project, which has been 

examined in Section 3 of this report.   

1.7 The research methodology employed to undertake this evaluation has been outlined 

in the next section of this final report. The conclusions of this Mid-Term Evaluation 

will be presented by addressing the key aims and providing general observations 

and suggestions focused on improving overall Project performance and facilitating 

sustainability. 
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2. Methodology 

2.1 The Work Package (WP) approach undertaken for this Mid-Term evaluation has 

been summarised below:  

Figure 2.1: Mid-Term Evaluation Methodology 

 

Work 
Package 

  
Main Activity 

  
Outcomes & Outputs 

 

1 

 

Inception Meeting 

 Meetings with CEMET management and 
WEFO representatives 

 

 
 
 

Confirm evaluation objectives and 
methodology 
Commence information gathering 
Inception meeting Report 

     
 
2 

 
 
 

Context Review 
 Review the context for CEMET 
 Identify and report relevant changes 

 Input into Mid-Term Evaluation Report 

     

3  Key Stakeholder Interviews 

 Prepare Topic Guides 
Conduct personal interviews 
Input into Mid-Term Evaluation Report 

     

4 

 

Beneficiary Interviews  

 Review ‘Fit for Purpose’ of CEMET operations 

 
 
 
 

Assessment of beneficiary ‘client journey’ 
Input into Mid-Term Evaluation Report 

     

5  Beneficiary Survey 

 Review ‘Fit for Purpose’ of CEMET operations  
Feedback on key elements of CEMET delivery 

Input into Mid-Term Evaluation Report  

     

7 
 

Draft Report 
 Draft report submitted for review. 

 
 

 Produce Final Report   

     

8  Submit Final Report  
 

Final written report discussed and approved by 
the EMT 
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2.2 The Consultants employed a blended research approach during this evaluation 

exercise, with desk research, personal interview programmes (stakeholders and 

beneficiaries) and an e-survey (beneficiaries) providing rich, up-to-date information 

relating to CEMET operations, the context in which those operations are 

undertaken, and the impact on Project beneficiaries. The key points form the 

research have been outlined in Section 3 of this report and the Consultants have 

drawn conclusions and proposed recommendations in relation to future operations 

and sustainability of the Project. 
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3. Analysis of Research Results  

3.1 As stated, the Consultants employed a blended research approach to this 

evaluation, making use of desk research, personal interviews and e-survey 

techniques. The key findings from the research have been presented below under 

the following headings: 

• Project Context 

• Progress Against Target Outputs  

• Stakeholder Interview Analysis 

• Beneficiary Interview/Survey Analysis 

 

Project Context 

3.2 It was agreed between the Consultants and CEMET management at the inception 

meeting that a full context literature review was not required at this stage of the 

evaluation process. It was, however, deemed pertinent to provide a contextual 

update for the Project in relation to key Welsh and UK strategies published since 

completion of the initial evaluation and additional to those strategies identified in the 

initial exercise, i.e. Smart Specialisation, which do remain relevant. To this end, the 

Consultants have identified three key publications with which CEMET should align 

operations going forward, namely: 

• “Prosperity for All: Economic Action Plan”1, Welsh Government, 2017 

• “The UK’s Industrial Strategy”2, UK Government, 2017  

• “Review of Government Funded Research and Innovation in Wales”3, Professor 
Graeme Reid, Welsh Government, 2018  

  

                                            
1 https://gov.wales/docs/det/publications/171213-economic-action-plan-en.pdf  

2 https://www.gov.uk/government/topical-events/the-uks-industrial-strategy  

3 https://gov.wales/docs/det/publications/reid-review-en.pdf  
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“Prosperity for All: Economic Action Plan” 

3.3 Welsh Government states that states that, “Growing our economy inclusively, 

spreading opportunity and promoting well-being are at the heart of this Plan, 

underpinning its contribution toward delivery of our National Strategy: Prosperity 
for All. Productivity is a measure of how well an economy combines resources to 

produce goods and services. Generally, the higher the productivity of a nation, the 

higher the material living standards that it can afford at an individual level, higher 

productivity is associated with higher earnings. Wales faces a productivity issue, 

with output per hour worked in Wales the lowest of all UK nations and regions. This 

lower productivity is the main driver of the Gross Value Added (GVA) gap between 

Wales and the UK. The reasons for this lagging productivity performance are 

complicated, with no simple or single solution. Investments in human capital, 

infrastructure and physical capital; innovation and science; enterprise and 

competition all have a part to play. Our Calls to Action are aimed at tackling this.” 

Figure 3.1: Prosperity for All: Economic Action Plan 
 

 

Key areas of alignment with  

CEMET operations 
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3.4 Figure 3.1 identifies where the economic action plan sits in the overall Prosperity 

for All strategy and it is clear to the Consultants that CEMET operations align 

closely with key aspects of the Plan, including ‘Supporting People and Driving 

Prosperity’, ‘Skills for a Changing World’ and ‘Modern Connected Infrastructure’. 

CEMET facilitates the development of new-to-firm and new-to-market products, 

processes and services, as well as enabling access to new markets through mobile 

and emerging technologies.  

3.5 Furthermore, the ‘Calls to Action’ mentioned above, identify areas where Welsh 

Government wishes to work with businesses. To qualify for business finance in the 

future, businesses will need to develop proposals that align to at least one of the 

following areas, several of which clearly dovetail with CEMET operations: 

• Decarbonisation 

• Innovation, entrepreneurship and headquarters 

• Exports and trade 

• High quality employment, skills development and fair work 

• R&D, automation and digitalisation. 

3.6 CEMET’s relevance in relation to national strategy is identified in a key 

opportunity/challenge identified in the Plan, namely that of ‘Automation, Artificial 
Intelligence, Digitalisation, Innovation and Skills’. Welsh Government states 

that, “In the fourth industrial age (Industry 4.0), the world of work is now changing 

faster than it ever has before. More and more businesses and public bodies in 

Wales are delivering services and utilising new digital technologies in ways that are 

having a huge impact on the traditional divisions of industry and presenting new and 

immediate challenges for workers and the skills they need to thrive. We recognise 

successful businesses are already adapting to this change, but we know we need to 

do more. This is requiring us to think hard about work, the skills we need and the 

balance between labour market flexibility and fairness at work – it is also placing 

new demands to innovate and future-proof against this changing environment.” 

3.7 Welsh Government acknowledges that whilst the Economic Action Plan focuses on 

policy levers, it also recognises the “intrinsic integration of the Welsh and wider UK 
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economy”. Welsh Government comments that it does not understate the significant 

impact that UK Government decisions have in Wales. “For example, the UK 

Government’s approach to exiting the EU, its role in major infrastructure projects 

and making good its promise in its recently published Industrial Strategy to 

rebalance the UK economy and ensure an economy that works for everyone are 

key influences.” 

“UK Industrial Strategy” 

3.8 In reference to the Industrial Strategy, Welsh Government goes on to comment that, 

“We believe there are clear overlaps between the Industrial Strategy’s Grand 

Challenges and our Calls to Action, between the Industrial Strategy’s five 

foundations and the objectives in our Plan and a shared understanding that lagging 

productivity is a core structural weakness of our economy. These common threads 

provide business with confidence and certainty on our commitment to work with the 

UK Government and others to support existing businesses in adapting to change.” 

3.9 The first round of Grand Challenges identified within the UK Industrial Strategy are: 

• Artificial Intelligence and data 

• Ageing society 

• Clean growth 

• Future of mobility 

3.10 These run in tandem with the five foundations of the Strategy, namely: 

• Ideas: the world’s most innovative economy 

• People: good jobs and greater earning power for all 

• Infrastructure: a major upgrade to the UK’s infrastructure 

• Business Environment: the best place to start and grow a business 

• Places: prosperous communities across the UK. 

3.11 It is clear that key aspects and Calls to Action of the Welsh Economic Action Plan 

do indeed align closely with the areas of strategic importance identified above and 

extracted from the UK Industrial Strategy. This commonality provides a level of 
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reassurance in such uncertain times that projects such as CEMET should continue 

to be seen as contributing to the achievement of national policy goals and worthy of 

continued funding and support.  

“Reid Review of Government Funded Research and Innovation in Wales”  

3.12 The Reid Review looked at the 

strengths, gaps and future potential to 

sustain and grow strong research and 

innovation activity in Wales. The aim of 

the review was to look at the Welsh 

Government’s overall investment into 

research and innovation and consider 

how it is making a difference and what 

could be done to improve things for the 

future.  

3.13 The Consultants believe that the recommendation made by Professor Reid and 

outlined in the textbox as ‘Recommendation 3’ is the most relevant for CEMET and 

its future direction. The Review states that, “The St David’s Investment Fund should 

consolidate the planning and presentation of support for innovation in business and 

the public sector from across Welsh Government and public bodies in Wales. 

Coherent planning and presentation should help businesses, science parks and 

other institutes integrate Welsh Government support with that from agencies 

elsewhere in the UK by offering higher levels of visibility and coherence for a wide 

range of innovation activities in Wales. Coherent presentation will also help to raise 

awareness in the business community of the scale of opportunities in Wales. 

Funding and other support may well continue to be managed by a number of 

different areas of the public sector in Wales, but those differences need not be on 

display.” 

3.14 Professor Reid went on to recommend the St David’s Investment Fund should:  

• Be underpinned by a new productivity roadmap and a coherent description 
of all public sector investment in business innovation in Wales.  



  
 

 

16 
 

• Create three industry-led innovation hubs in the first instance, each aiming to 

raise around £5 – £10m yearly together with other partners including City Deals, 

Sector Deals, Catapult Centres, the UK Research Partnership Investment Fund 

and Innovate UK to seize specific economic opportunities in Wales. “Many 

sources of funds are available to support business innovation and, while Welsh 

Government will have a key catalytic role, I see no reason why it should be the 

largest source of funds for these hubs but the Welsh Government has a unique 

role in providing predictable, long-term support that provides a foundation for 

external investment. Experience in Scotland suggests there would be advantages 

in recruiting directors and managers from the private sector while anchoring hubs 

in Welsh Universities or research institutes. These can provide administrative 

support and access to networks of businesses and researchers, particularly 

during the early life of each hub.”  

3.15 The Consultants believe that CEMET could be a key partner in the establishment of 

an industry-led hub based around digital security, digital creative and digital 

manufacturing. Indeed, during discussions with Welsh Government, the Consultants 

were told that following Brexit, Welsh Government will commit to supporting three 

new centres of expertise and activity. It is quite possible that one centre could focus 

on digital and creative and that CEMET is in a good position to joint venture with 

other associations, organisations and universities and play an integral part in that 

centre.  

Progress Against Target Outputs 

3.16 As a result of CEMET’s successful bid to extend operations to the East Wales 

region, it was agreed between CEMET management and WEFO that the West 

Wales & the Valleys (WWV) targets would be amended under a ‘no-cost extension’ 

so that support for both regions runs until March 2023. Tables 3.1 and 3.2 below 

show Project performance against WEFO targets for the most recent claim period 

(Claim 10, to end of December 2018) and the following claim period (Claim 11, to 

end of March 2019). 
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Table 3.1: CEMET Progress against WEFO targets (Claim 10: Dec ‘18) 
 

 Current 
Position 

WEFO 
Cumulative 
Target 

Difference WEFO 
Overall 
Target 

Difference  

Enterprises receiving 
non-financial support 

43 43 - 100 (57) 

No. of partners 
collaborating in 
research projects 

56 56 - 72 (16) 

Enterprises cooperating 
with supported 
research institutions 

28 28 - 36 (8) 

Enterprises introducing 
new to firm products 

28 28 - 36 (8) 

Enterprises introducing 
new to market products 

8 8 - 10 (2) 

Private investment 
match 

£177,726.44 £170,908.76 £6,817.68 £429,802 (£252,076) 

Source: CEMET Mid-Term Review 

 
Table 3.2: Forecast Progress against WEFO targets (Claim 11: Mar ’19) 
 

 Current 
Position 

WEFO 
Cumulative 
Target 

Difference Pipeline Difference  

Enterprises receiving 
non-financial support 

43 47 (4) 6 2 

No. of partners 
collaborating in 
research projects 

56 58 (2) 4 2 

Enterprises cooperating 
with supported 
research institutions 

28 29 (1) 2 1 

Enterprises introducing 
new to firm products 

28 29 (1) 2 1 

Enterprises introducing 
new to market products 

8 8 - 1 1 

Private investment 
match 

£177,726.44 £181,264.49 (£3,538.05) £20,291.55 £16,753.50 

Source: CEMET Mid-Term Review 

 

3.17 When undertaking the initial evaluation study in 2017, the Consultants stated that 

the general view of the ERDF output targets was that they are “achievable”. The 

Consultants also believe that project management can make decisions and 
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changes, principally through marketing efforts, to address any foreseen shortfall in 

target achievement, with sufficient time remaining to achieve all indicator targets. 

3.18 It can be seen in the above tables that progress against stated outputs very much 

matches WEFO targets and is on track to achieve or better such targets by Project 

end. Indeed, for the last submitted claim period (end of December 2018) ‘private 

investment match’ exceeded target levels by circa £6,817. Furthermore, pipeline 

activity figures provided by CEMET management shows the Project will be ahead of 

all targets when the next claim is submitted. 

3.19 CEMET management are confident that the no-cost extension or ‘stretching out’ of 

the WW&V targets agreed with WEFO allows the Project to properly manage 

progress against output targets without exceeding the current capacity or resources 

of the Project. The Consultants believe that CEMET management has delivered 

against stated targets to this point and see no reason why the Project should not 

continue in this vein.          

Cross Cutting Themes and the Wellbeing of Future Generations Act (Wales), 
2015 

3.20 Cross Cutting Themes (CCTs) are issues that touch on and promote general 

principles, such as diversity, equality, sustainability and good governance.  For the 

EU 2014 – 2020 funding programmes, the three principal CCTs are Equal 

Opportunities and Gender Mainstreaming, Sustainable Development and Tackling 

Poverty and Social Exclusion. There are two aspects to CCT commitment, namely 

internal (to the Operation i.e. CEMET and the University) and external, principally 

enterprises benefiting from the support and funding.  

3.21 As stated in the Operational Programme Document for ERDF, “Set within an 

evolving policy context, the picture of integrating CCTs in Wales is one of steady 

progression and improvement from previous programmes.  Increased awareness, 

legislation, i.e. the Well-Being of Future Generations Act (WBFGA) and policy 

matched by changes in attitudes, has combined with lessons learned and a clear 

focus from the European Commission to push the agenda forward.” Within WEFO 

the aim of the CCTs is to improve the quality and the legacy from each of the 

operations supported by the Structural Funds and to add value to programmes as a 
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whole. This will require action in multiple fields and should be embedded within the 

design and delivery of all operations. 

CEMET’s Approach to CCTs – Internal  

3.22 As with other Priority 1, SO2 operations, CEMET supports delivery of formal CCT 

indicators through the SMART Innovation Gateway Operation, with a requirement to 

identify within WEFO quarterly reports, activity that has taken place to support the 

achievement and mainstreaming of CCTs. 

3.23 When examining CEMET’s internal position in relation to CCT, it can be seen that 

the Project’s implementation of several University-wide policies contributes 

significantly to the achievement of key Equal Opportunities and Gender 
Mainstreaming (EO&GM) indicator targets.  

3.24 A full list of policies implemented by CEMET can be seen in Table 3.3 below: 

Table 3.3: University Policies Implemented by CEMET (EO&GM) 
 
Strategic Equality Plan – embedding all aspects of the Equality Act 2010 
Equality and Diversity Policy Statement SPECTRUM - LGBT Staff Network 
Equality and Diversity Training Stonewall Cymru Diversity Champion Scheme 
Equality Fair play 30 Disabled Staff Guidance 
Athena Swan Bronze Award Equal Pay Review 
Women in Academia Welsh Language Unit 
Dignity in Work  

Source: CEMET Mid-Term Review 

 

3.25 Through the implementation of such policies, the Project contributes to positive 

action measures supporting women, BME people, young people, and older and 

disabled workers. Equal pay and promotion of the Welsh language is encompassed, 

and occupational segregation is challenged.  

3.26 In a similar vein, contribution to Sustainable Development targets is achieved 

through compliance with, and implementation of, the following University policies: 
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Table 3.4: University Policies Implemented by CEMET (SD) 
 

USW Environmental Strategy 2015 – 2020 Sustainable Travel Plan 
Environmental Policy Statement USW Green Academy 
Certified Environmental Management 
System 

Student/Staff Waste, 
Recycling/Re-use Scheme 

Energy and Carbon Management Plan  
Source: CEMET Mid-Term Review 

 

3.27 In addition, results from research conducted from the CEMET programme has 

enabled key staff to advise on the likely energy consumption of aging ICT 

equipment compared with new ICT equipment.  The Project is also in a position to 

advise on recycling / disposing of ICT equipment if required.  

3.28 The Consultants are aware that the University regularly develops and updates 

policies and procedures that are relevant for CEMET operations and achievement 

of WBFGA goals. We are confident that CEMET management keeps up-to-date 

with such developments and is conscious of the Project’s responsibilities in aligning 

with, and contributing to, relevant University policies.    

CEMET’s Approach to CCTs – External  

3.29 The Consultants acknowledge that some of the positive outcomes for EO&GM and 
Tackling Poverty and Social Exclusion (TP&SE) CCTs are inter-related and as 

such can be counted for both CCTs. We also acknowledge that the Project has 

appointed Clayton Jones (Programme Manager) and Matt Smith (Commercial 

Manager) as CCT Champions (engagement of which is a Case Level Indicator for 

the Project). 

3.30 When examining activity that builds skills within the community, it can be seen that 

a number of the projects delivered by CEMET have supported this. For example,  

(i) Gas Assessment & Training Centre Ltd collaborated with CEMET on a virtual 

reality application targeted towards enhancing the training of prospective gas 

engineers to make the process more immersive but less dangerous, opening up 

the training process to more societal groups, increasing inclusiveness and 

opportunities to gain employment.   
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(ii) Four Minutes Ltd worked with CEMET on the development of a mixed reality 

simulator, aiming to raise awareness of sudden cardiac arrest amongst children 

and to teach them how to perform CPR.  

(iii) Motion Rail collaborated with the Project to develop a VR application which both 

provides immersive training for prospective rail engineers and teaches children 

the safe way to traverse a level crossing.  

(iv) Evoke Education and CEMET developed a product that uses motion capture 

technology and a transparent LCD screen to engage young children (primarily 

in a classroom environment). In one particular case, this led to a previously non-

communicative child in a special needs school speaking for the first time in 

several months.   

3.31 It is clear to see how such projects align with, and contribute to, promoting a 

healthier and more prosperous Wales and thereby align with the goals of the 

WBFGA. Social impacts including enhanced health and safety processes and 

improved healthcare are coupled with economic benefits such as (skilled) job 

creation and new-to-firm/market products to provide a dual contribution to overall 

wellbeing in Wales. 

3.32 Mentoring/advocacy activity can be identified in CEMET’s dealings with beneficiary 

companies in that the Project undertakes health checks with all engaged 

businesses to ascertain if they have an Environmental Management System, a 

Corporate Social Policy, a Quality Management System Award and an Equality & 

Diversity Policy. If client businesses do not have such policies, Clayton Jones and 

Matt Smith (as part of their CCT Champion role) will stress the importance of such 

activities and will signpost to Business Wales for further support. Project staff follow 

up regarding the status of these systems and policies at the conclusion of the 

collaborative R&D project during the Exit Interview.     

3.33 The Consultants believe that CEMET as an operation is aware of its CCT 

responsibilities under PA1, SO2 and places the requisite level of importance on 

such activities, both within its internal processes and during engagement with 

beneficiary companies.  It should also be noted that at a meeting between 
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representatives of WEFO, CEMET Management and the Consultants, WEFO stated 

that CEMET is an exemplar programme in terms of reporting and addressing CCTs.  

3.34 Looking forward, the Consultants are aware that Welsh Government is developing a 

SMARTInnovation WBFGA Tool Kit for SMEs (due to be launched in June 2019) 

and we recommend that CEMET management consider employing such a toolkit 

(note: the Consultants have had CEMET’s use of the Toolkit approved by Welsh 

Government when available). Indeed, for any future evaluation, the Toolkit should 

have been in operation for a period of time and, as such, analysis soul be 

undertaken of how the tool has assisted in this area.  

Stakeholder Interview Analysis 

3.35 Projects are at various stages of development and maturity, covering different skills 

and disciplines and end-user markets. The Consultants selected the interviewee 

sample based on the population to encompass relevant knowledge and expertise, 

i.e. business introducers and Intellectual Property and innovation advisors. A list of 

stakeholder interviewees has been provided in Annex C  

3.36 To guide our interviews and record responses, the Consultants produced a 

stakeholder topic guide, a copy of which has been reproduced in Annex D of this 

report. 

3.37 All of the interviewees confirmed that they engaged with CEMET, including recent 

experience, and could see themselves supporting the Project over the longer term. 

Contribution to CEMET activities included helping CEMET promote to or access 

eligible SMEs and providing CEMET beneficiaries with help, advice and guidance.  

3.38 We have summarised the results of these interviews under key headings, namely: 

• Background and Current Opportunity 

• Project Delivery to Date 

• Future Actions 

Background and Current Opportunity  

3.39 Overall, interviewees had a good understanding of the skillset and operations of 

CEMET, and equally the ERDF target region. Interviewees were aware that CEMET 
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is funded through ERDF PA1 and is operational in the WW&V region, with 

potentially an extension to the EW market (note: still to be agreed at time of 

interview). 

3.40 Interviewees could also articulate the mission and purpose of CEMET and had a 

good understanding of the skillset and deliverables. In terms of technical 

understanding and reach, interviewees returned comments, such as: 

• “They seem to be willing to take on most projects.” 

• “Their breadth of competency is impressive.” 

• “They clearly have the experience and the access to key skillsets.” 

3.41 In terms of opportunity, four interviewees did say that CEMET, in difference to other 

ERDF projects, is in a good space. Because of its skillset, it can operate across all 

Grand Challenge / Smart Specialisation target areas and businesses, from high-

growth start-ups through to high-end technically focused SMEs. There was 

recognition, however, that CEMET, is predominantly working with early-stage 

businesses. Whilst accepting these could be considered as high-growth companies, 

their impact on the Welsh economy may be restricted because of their size and their 

ability to go on to develop long-term relations, possibly restricted by financial and 

resource limitations.  

3.42 All interviewees confirmed that they had witnessed CEMET engaging with 

businesses and had subsequently engaged with those same businesses 

themselves. Several interviewees confirmed that the businesses were often highly 

complementary about the CEMET offering, using phrases such as “excellent and 

timely”, “very professional”, “feature-rich solutions”, and “strong empathy with the 

client journey.” 

3.43 One area of concern that was highlighted by more than one interviewee was the 

disconnect between the CEMET offering and the beneficiary companies’ 

understanding and perception of such activity, particularly in the early stages of 

engagement. Comments included: 

• “It is a lot for beneficiaries to take on board.” 
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• “Beneficiaries have limited understanding of the enabling technologies, i.e. 

Artificial Intelligence.” 

• “For the client it becomes a major educational journey.” 

• “The clients, at the infancy, don't know what to ask for because they don't know 

what is deliverable, hence they have a more narrowly defined field of vision on 

what can be delivered.” 

Project Delivery to Date  

3.44 Project Management: 

3.45 Overall, the management team was praised for being highly professional, having a 

good grasp of the subject matter and having great empathy with SME beneficiaries. 

Typical areas of focus were:  

• Business engagement process (headed by Clayton Jones and Matt Smith)  

• Project management structures and protocols (specifically Sprints and Scrums)  

• Focusing on the correct enabling technologies and delivery strategy 

• Project execution  

3.46 Clearly, day-to-day management benefitted from previous experience running the 

CEMAS programme and have carried that best practice and learning through to 

CEMET. This was recognised by at least three of the interviewees and 

acknowledged by the Consultants.  

3.47 Communications and SME Engagement: 

3.48 Again, the Project was highly praised for the way in which it approached, “on-

boarded”, i.e. recruited and signed-up, and supported SME projects through 

continuous and relevant communications. This approach/methodology was highly 

rated within CEMAS and clearly has been taken forward into CEMET.  

3.49 Interviewees praised CEMET for its organised events and its willingness to support 

other events across the Region. For example, the Consultants attended the 

Emerging Tech Festival in December 2018 held at Glyndwr University, Wrexham, of 

which CEMET was a major sponsor and key note speaker (to a full auditorium), had 

a stand, and took along client businesses. What we witnessed was professional and 
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clearly highly regarded amongst attendees. CEMET clients welcomed the 

opportunity to present at the event and were pleased with CEMET’s support.  

3.50 One interviewee stated that he could only comment on what he has seen and heard 

personally. He commented that he attended one focused seminar in Cardiff on 

Virtual Reality, which was well put together and delivered on a very interesting topic. 

He went on to say that he probably sees circa 20 businesses a month and, “When I 

ask them which other programmes they are aware of, and had connected with, 

more often than any other, CEMET is mentioned.” 

3.51 One interviewee, representing North Wales, commented that CEMET had 

supported a number of key events in the region, more than any other ERDF-funded 

operation. 

3.52 Marketing and Promotion: 

3.53 In terms of the promotion of the Project, all the interviewees were happy with how 

CEMET conducted such activities and the Project’s reach and relevance. As 

mentioned, four stakeholders had attended events run by CEMET, including the 

launch (Cardiff), or where CEMET was presenting on other programme’s platforms. 

Where materials had been witnessed, interviewees commented that they are ‘very 

honest’ and they are professional in that they do not “over promise”. Other 

comments included: 

• “In comparison to other programmes that have bigger budgets, CEMET probably 

does more in terms of marketing to possible beneficiaries.” 

• “There is a very welcoming feel about how CEMET contributes to and runs such 

events and follow-on engagement.” 

3.54 Delivery of Engagement: 

3.55 We asked interviewees about the feedback they had received in relation to CEMET 

activity directly from SME beneficiaries. The various comments we received 

included: 

• “They deliver in a relaxed and informal way, but I think that approach is right for 

the target clients. I only know this for the clients I work with, who have seen this 

as being productive and they are continually engaged.” 
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• “I get close to delivery because these are my clients. I see it, I like it and I can 

see the benefit it is delivering. Not just physical benefits, but also less-tangible 

benefits as these businesses clearly now display a greater technical 

understanding than before and this is often in a relatively short period of time.” 

(Note: this point is addressed in more details in the conclusions section of this 

report).  

3.56 Two interviewees went on to comment further in terms of project delivery as they 

wanted to point out that, as identified earlier in this report, businesses generally do 

not have a good level of technical understanding in this area. This often means that 

in some instances they cannot contribute as much as they would possibly like 

during the scoping of their individual project and, less so, the project outcomes. 

Clearly, these businesses are in the hands of CEMET, but the Consultants are 

confident that this issue is managed by CEMET and that beneficiary companies do, 

after a number of meetings/sprints/progress reports, get to understand it more 

clearly, as evidenced in the beneficiary interviews. In addition, it should also be 

noted that although companies do rely on CEMET to provide technical knowledge at 

the outset and throughout each research and development project, the SMEs 

themselves contribute vital expertise from their own particular sector, which is key to 

each collaboration having the potential to deliver real and lasting impact to the 

Welsh Economy.  

3.57 From the responses provided by interviewees, it is clear that they are pleased that 

projects are being delivered in a timely fashion and where delays do sometimes 

occur, they are quite prepared to accept, even with high levels of loyalty to their 

client companies, that it is often the fault of the business as they sometimes find it 

difficult to provide the necessary time and resource to such projects. 

3.58 In terms of delivery of support, there was recognition within the interviewee sample 

that CEMET potentially delivers more than other projects, primarily because the 

Project can deliver across a greater range of functions, clearly NPD but also market 

planning and marketing. The Project was praised because on many occasions it 

develops a project/client journey (see Annex A) to which they adhere as best as 

possible. The Project takes beneficiary companies very close to market launch, 
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principally because the individual projects are focused around the whole of the 

business entity, particularly with pre-revenue SMEs, and because CEMET’s 

expertise and reach permits it to do so. 

3.59 Overall, it was the consensus that stakeholders believed the Project to be well-

managed, well run, and delivering its objectives. Although it was a limited sample 

size, it did not unearth any SME engagement that was not proceeding well, nor did 

it identify any gaps or failings in CEMET product development propositions.     

Future Actions 

3.60 We asked stakeholders what they thought CEMET should be doing next on a 

strategic level. It was clear that it made sense for CEMET to align its operations as 

best as possible with current thinking, funding and strategies, especially with those 

strategies outlined earlier in this report. To this end, it was mentioned on more than 

one occasion that the UK’s Industrial Strategy now has a framework for the Creative 

Industries4.  

3.61 During discussions, Welsh Government told the Consultants that following Brexit 

there are other opportunities on the table. Not least, Welsh Government’s 

commitment to support three new centres of expertise and activity, as identified 

earlier in this report. It is quite possible that one centre could focus on digital and 

creative and that CEMET is in a good position to joint venture with other 

associations, organisations and universities and play an integral part in that centre.  

3.62 One interviewee firmly believed that CEMET should look at developing over the 

coming years, with the aim of becoming a spin-off of the University. It was clearly 

articulated that, as a spin-off, the Project would be less restricted, it could seek to 

gain funds from various sources, possibly introducing a membership model, and 

could focus on high-value areas, not solely in Wales but nationally and 

internationally. This point has been addressed in the conclusions of this report.    

3.63 Example comments in relation to future alignment and direction included:    

                                            
4https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/695097/creative-
industries-sector-deal-print.pdf  
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• “Good question – it is all about supporting Welsh Government policies and 

actions. Maybe we should turn the question on its head; should we only support 

those businesses that will directly support actions and policies? I genuinely feel 

that this it will go this way.”  

• “I don’t really know about future funding; I don’t think many people know either. 

Any funding like this will be scarce. They may need to look at different funding 

models – a third (company), a third (host institution) and a third (grant).” 

• “it is all well and good reading the Industrial Strategy and such documents, but at 

the moment we don’t know too much yet regarding the delivery and funding. We 

know that funding will be competitive, and I think those that can demonstrate 

impact, rather than value for money, will win at the end of the day. Let’s look at 

the language in ‘Prosperity for All’. I think that starts to identify where future 

investment from Welsh Government will be.” 

• “There are other successful models that CEMET will be well advised to 

understand and seek to follow.” 

• A senior member of the university commented, “It is not too early to consider 

some form of self-sustainability, possibly exiting the university. It will be up to 

management to look at an exit strategy.” 

• “I have a strong view on this – I believe that the university should consider 

spinning them out. In the remaining ERDF period, they should gather as many 

skills as they possibly can so that they can trade with post-exit. They could also 

consider engaging with larger companies, perhaps outside of Wales. Wales alone 

will not give them sustainability. This might then result in linking with other 

universities/RTOs. Perhaps the outcome of this question needs to be addressed 

when the output of Brexit is known, and things settle down.” 

3.64 Other comments in relation to future direction included: 

• “Focus on staff and see if they can become more entrepreneurial, get closer to 

the university and be key to the university’s forward plan and thinking. I am not 

too sure if this is currently happening.” 
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• “make sure WEFO knows this has been a success, build a skillset that is 

applicable to larger projects and larger organisations, link those skillsets to 

develop products and systems.” 

• “Look to work in supply and delivery market chains. See if it is at all possible to 

use the post-WEFO knowledge to develop products and services. Seriously 

consider an organisation that is distant form the university, that can operate 

equally between the university and enterprise environments.”  

• “In terms of future target markets, they need to work where there is a defined 

ability and need to pay. This can be legislative driven, industry driven, or 

technology driven. They need to work on developing competencies that they can 

build once and sell many times over.” 

• Cyber Security, Industry 4.0, Artificial Intelligence, Big Data Management, User 

Interface, Virtual Reality and Advanced Computing were all mentioned 

throughout the interviews as areas of future demand for which CEMET should 

continue to develop greater levels of understanding with which to support more 

sophisticated SMEs. 

Beneficiary Client Journey  

3.65 For the purposes of this evaluation, the Consultants examined the process that 

beneficiary companies go through during engagement with CEMET. We also met 

with representatives of three companies that have progressed through, and 

benefited from, the ‘client journey’, namely: 

• Motion Rail 

• Near Me Now  

• Ultranyx 

3.66 A diagrammatic representation of the client journey has been provided in Annex A, 

which outlines the three key stages of engagement: 

Stage 1: Engagement & Road Mapping 

Stage 2: R&D, Roadmapping & Knowledge Transfer 



  
 

 

30 
 

Stage 3: Exit Strategy, Roadmap Conclusion, Knowledge Transfer & Route to 

Market 

3.67 The Consultants examined monitoring and reporting documents produced as the 

beneficiary progresses through the journey, including: 

• ERDF application form – including beneficiary company details (turnover 

staffing etc), beneficiary company De Minimis declaration, and CEMET Data 

Protection policy.  

• Inception interview – the inception interview involves senior CEMET staff 

formally meeting with eligible SMEs to ascertain whether they have the ability to 

undertake and complete a joint R&D project in line with the Project’s remit and 

whether they have the potential to continue to innovate independently of CEMET 

at the conclusion of the engagement. The inception interview questions the 

beneficiary company in detail on aspects including background of the company, 

its vision statement, and business models and resources allocated to the 

proposed CEMET engagement. The company is also questioned on its R&D 

proposal and expectations of the engagement, product development timescales, 

its track record of undertaking R&D and contingency strategies. At this point in 

the engagement process, CEMET staff also provide an in-depth explanation of 

the Scrum and Sprint project management process (each scrum task is broken 

down into ‘sprints’) and match requirements of the beneficiary. 

• Sprint forms – agreement and sign off of specific R&D tasks undertaken during 

each stage of engagement  

• Exit interview – the exit interview focuses on impact seen as a result of 

engagement, including changes in turnover, recruitment, investment and funding. 

The beneficiary is also asked about their CCT alignment, i.e. do they have an 

environmental sustainability policy, do they have an equality and diversity policy? 

Thereafter, Impact Meetings are scheduled with each company at 6 to 9-month 

intervals in order to assess further progress in each of the areas mentioned 

above. 

• Referrals – in total, 76 referrals have been made to date, with 51 to other EU-

funded programmes and 25 to the private sector. 



  
 

 

31 
 

Table 3.5: CEMET Referrals  
 

Organisation No. of 
clients 
referred 

Notes EU Funded? 

Business 
Wales / AGP 

30 Referral to Business Wales / AGP for additional support 
with general business management and growth 

Yes 

SMART 
Innovation 

11 Referral for numerous services, most commonly IP 
support 

Yes 

Dev Bank of 
Wales / 
Finance Wales 

10 Referral for advice on the numerous services offered by 
the Development Bank of Wales, with two of their clients 
having received equity investment of over £120K 

Yes 

Private Sector  25 Referral to businesses in the private sector that can 
support with product development not offered by CEMET 
e.g. website creation. 
Referral to business in the private sector that can support 
CEMET clients with consultancy-based services e.g. 
CTO advice. 
Referral to businesses in the private sector that can 
deliver CEMET led collaborative R&D work packages 
e.g. art assets and animation.  
Referral to businesses in the private sector that can offer 
new businesses office space e.g. Welsh ICE.  
Referral of CEMET clients to the private sector for advice 
and guidance regarding business accreditation e.g. 
Cyber Security Essentials. 

No 

Source: CEMET Mid-Term Review 

 

3.68 Following our observations of the process and the respective documentation, it is 

the Consultants’ opinion that the client journey is a thorough, highly inclusive and 

well-managed process. The companies are well supported through all critical stages 

of the engagement, which often includes not just technical support but also market 

understanding, and this is a reflection of the breadth of expertise and knowledge 

held within the CEMET team.  

3.69 Evidence obtained during this evaluation process has identified that one issue with 

CEMET support provision is that the client beneficiary does not always understand 

the technical aspects of the process and sometimes struggle to visualise the 

potential outputs and benefits of engagement. It is the Consultants’ view that a 

thorough and well-managed ‘client journey’ is critical in mitigating the effects of this 

very issue and facilitates smoother progress through the engagement process for 

the client beneficiary company.       
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Evidencing Impact 

3.70 For the CEMET operation, the key mechanism for recording and evidencing impact 

is the Exit Interview process and documentation, which is then supported by regular 

communications and evidence of commitment, i.e. timesheets, sign-off of Work 

Packages etc. As stated, the Exit Interview process records increases in turnover, 

recruitment, investment and funding. The beneficiary is also asked about their CCT 

alignment, i.e. do they have an environmental sustainability policy, do they have an 

equality and diversity policy? Thereafter, Impact Meetings are scheduled with each 

company at 6 to 9-month intervals in order to assess further progress in each of the 

areas mentioned above. Evidence obtained during the course of this evaluation 

(primarily from beneficiary stakeholder interviews) suggests that project evaluation 

and monitoring is well-managed and proactive by CEMET and that the Project is 

prepared to put activity on hold until such activity has been reported in a satisfactory 

fashion at key stages/quarterly. Going forward, suggested qualitative and 

quantitative measures on which to identify the base case position and to gather 

evidence to be assessed at the final evaluation, could include: 

• Jobs safeguarded 

• Jobs created (direct and indirect) 

• Skills and CPD 

• Development of innovation networks  

• Progress against ‘Stairway of Excellence’ 

• Open innovation, i.e. a wider public/private-sector audience 

• Total investment in RD&I 

• Investment in relevant infrastructure, i.e. IT systems 

• IP activity, i.e. patents/trademarks 

3.71 To highlight examples of impact evidenced by beneficiaries as a result of CEMET 

engagement, the Consultants have provided mini case studies for the three 

companies identified above that have progressed through the client journey: 
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Emma Gilchrist, Managing Director of 

Motion Rail, approached CEMET with the 

idea of employing Virtual Reality (VR) to 

enhance the company’s workforce training 

programme and to educate children about 

the dangers of playing on railway tracks. Engagement with CEMET was based 

around two key applications, namely assisting in the training of on-site rail workers 

who are responsible for correctly placing lookouts when carrying out track repairs 

and, secondly, educating primary school children on how to safely negotiate both a 

level and foot crossing.  

As a result of development of the VR product, Motion Rail has seen impact in 

several areas:   

Turnover: Motion Rails’ turnover has significantly increased as a direct result of the 

VR product being used to market core business activity, i.e. based on the 

company’s activity promoting track safety in schools. 

Staff: As a result of the positive impact on the core business, Motion Rail has 

appointed Liam Finnan and Shannon Southgate as VR Product Ambassadors to 

promote track safety in schools. The increased turnover has also allowed Motion 

Rail to appoint a Business Development Manager and two telecoms apprentices, 

gained through collaboration with another CEMET client.  

Funding: Motion Rail was looking to gather InnovateUK funding to continue the 

development of VR and potentially a VR glove, but initial conversations around this 

did not move forward, mainly due to the technical feasibility of such a project. 

CEMET has invited Motion Rail to many events since completing the R&D. Most 

recently, Emma Gilchrist attended a Thales event in Ebbw Vale as a guest of 

CEMET and is close to securing additional contracts to utilise big data and mobile 

networks to track commuters’ journeys.   
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Near Me Now (NMN) has 

developed a software platform 

which allows independent 

companies to advertise appointment or promotional offers up and down their local 

high street, with the aim of a one-stop shop for all information and deals in the local 

area. 

NMN came to CEMET to make its product stand out by adopting emerging 

technology to maximise the product’s affect and increase engagement. The 

consumer can view local deals in feed view, map view or Augmented Reality view, 

bringing shop windows at the other end of the street to you and showcase the offers 

they have at that particular moment. 

As a result of engagement with CEMET, NMN has seen impact in several areas: 

Turnover: Since completing the collaborative project with CEMET, NMN has 

secured a contract to serve a number of shopping arcades in South Wales. 

Cowbridge High Street recently won the GB High Street Awards for becoming the 

first 'Digital High Street' by bringing independent retailers together on a single 

platform. NMN was a pre-revenue start-up with zero turnover when the Company 

first collaborated with CEMET.  

Staff: Since engaging with CEMET, NMN has taken on a CTO, Marketing 

Coordinator and two Business Development Managers. The Company is also 

looking to employ 15 - 20 mystery shoppers, a photographer and 5 - 10 Student 

Ambassadors. 

Funding: NMN has subsequently considered applying for a number of additional 

business support grants including the Monmouthshire GovTech Fund, and a 

‘Female in Tech’ Grant.   
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Ultranyx came to CEMET for support in 

developing its product ‘Prizsm’ that provides 

total data security with no risk of data breach, 

as the risk of a cyber-attack is growing and the need for Prizsm has become greater 

than ever. Ultranyx has radically re-thought and re-engineered conventional data 

security to build a flexible, simultaneous, multi-cloud data distribution and storage 

software that delivers a hyper secure protection for businesses against cyber-

attacks and loss of data.  

Prizsm integrates a cloud infrastructure into existing business models without 

altering business processes or adding complex changes to operations. Prizsm’s 

unique ability to securely store data simultaneously on multiple clouds means the 

client business benefits from full cloud flexibility.  

As a result of engagement with CEMET, Ultranyx has seen impact in several areas: 

Turnover: Ultranyx moved the IP over to a new company, Prizsm, founded to take 

the platform forward. This is a pre-revenue start-up, so no turnover has been 

recorded.  

Staff: When the first discussions with CEMET took place, Prizsm was not a 

registered business. Since CEMET intervention, Prizsm has grown from a pre-

revenue start-up employing one member of staff, Ian Drury, to a micro company 

employing 6; Ian Drury, Allan Hagan, Elliot Drury, Adrian Fern and Darren Baldwin 

and a KESS student has been also been employed. 

Funding: Not currently pursuing funding or investment as the Company is currently 

running trials of the Prizsm software with two large, international security 

organisations. If, as anticipated, these trials are successful, the Company will then 

be in a position to attract and secure more substantial investment.  
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Beneficiary Interview & Survey Analysis  

3.72 It was agreed between CEMET management and the Consultants that a personal 

interview programme would be undertaken with beneficiary companies and, to this 

end, a random sample of companies was chosen from a list provided to the 

Consultants. It was agreed with CEMET management that the beneficiaries chosen 

for interview were at the very least at the midway stage of engagement so as to 

prove worthwhile for the evaluation. Within the timescales of this evaluation, 10 

personal interviews were completed with beneficiary companies to gain an overview 

of support delivery and to gauge beneficiary needs for future support provision. 

Interviews lasted between 40 minutes and 1.5 hours, which facilitated completion of 

the topic guide and allowed for detailed conversation. As with stakeholder 

interviews, a topic guide (See Annex E) was designed by the Consultants (and 

approved by CEMET management) to guide interviews and collate results.    

3.73 The Consultants believed that for the information obtained during this evaluation to 

be worthwhile and fully representative of the Project’s operations, it would be good 

practice to complement the beneficiary personal interview results by undertaking a 

short e-survey with those beneficiaries not able to partake in the personal interview 

process. Note: the e-survey included businesses that were still at the early stages of 

engagement to maximise likely response rates. 

3.74 An e-survey topic guide (Annex F) was prepared by the Consultants and approved 

by CEMET management and, at the time of preparing this report, the e-survey had 

received eight beneficiary responses from a total of 21 invitations (Survey Monkey 

analysis provided under separate cover as Annex F), the key findings of which have 

been outlined below alongside the personal interview results and, where possible, 

and conclusions and recommendations are drawn by the Consultants in Sections 4 

and 5 of this report.  

Beneficiary Research Findings 

3.75 The Consultants asked the beneficiary interviewees to identify how they first heard 

about CEMET, with the following results being provided: 
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Table 3.6: Initial Awareness of the CEMET Project 
 

Source No. of Responses 
Direct approach from CEMET                                                                            ü 
CEMET promotional event                                                                              üüüü 
Via the University of South Wales  
Via CEMET website                                                                                           ü 
The business support community (i.e. Business Wales) üüü 
Directly from Welsh Government (prompted by Consultants) ü 
From a business supported by CEMET                                                                
Other(s)   

Source: CEMET Mid-Term Review 

 

3.76 It is interesting to note that initial awareness of CEMET came from several sources, 

with CEMET’s promotional events being the most common source, (note: CEMET 

often undertakes events with other third-party business introducers). As stated, the 

Consultants attended an event held at Glyndwr University in December 2018, for 

which CEMET was one of the event organisers. The CEMET stand included six of 

the Project’s client companies, and discussions with those clients indicated that the 

event was well organised, well planned and well executed, with over 200 delegates 

attending. 

3.77 Whilst we recognise this is a small sample, three leads from Business Wales, out of 

a sample of 10, is a good return. It suggests that the CEMET message is coming 

across to third-party introducers in a successful manner. The one response in 

‘Welsh Government’ being a referral from the Accelerated Growth Programme 

(AGP). (Note: The Consultants appreciate this is Welsh Government, but client did 

identify as ‘other’, because believed it was via the private sector, i.e. Winning Pitch). 

This conclusion is also borne out by the e-survey responses where five out of eight 

responses identified ‘third-party business support community’ as the source of initial 

awareness. 

3.78 The Consultants recognise that these are results from a relatively small sample of 

10 and eight businesses respectively, but we would comment that the results 

suggest the overall marketing approach has worked for CEMET to date. In 

discussions with CEMET management, we concluded that marketing is successful 
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as it has driven outputs and outcomes to the stated targeted level.  Results 

achieved suggest that marketing reach via multiple channels is working well. 

3.79 Interviewees were then asked to rate which of the following factors were important 

aspects in the decision to engage with CEMET, with the following weighted 

averages being calculated:   

Table 3.7: Reasons for Engagement 
 

Reasons for Engagement Weighted 
Average 

Improve existing products, processes or services                                        9.3 
Identify and access new markets                                                                         9.0 
Provide a better product/service for education, community, health 
and wellbeing 

8.8       

Develop new products and services 8.7 
Improve your design and delivery processes                                            8.6 
Identify and access new customers                                                             8.4 
Improve your skills base    7.9 
Access government funding                                                                                 7.8 
Safeguard jobs                                                                                                7.6 
Validate/test new products and services                                                            7.6 
Recruit graduates in future                                                                             7.6 
Support WG’s Environment and Wellbeing targets                                     7.5 
Introduce new management techniques                                                     7.2 
Provide greener and more eco-friendly products and services                  6.8 
Identify new ways of reducing costs 6.3 
Source: CEMET Mid-Term Review 

 

3.80 In asking businesses about the important factors in their decision to engage with 

CEMET, we identified no fewer than 15 potential reasons. Interviewees identified 

‘improving existing products, processes and services’ as the most important reason 

for engagement. 

3.81 Generally speaking, CEMET scored highly on the majority of indices, which 

demonstrates the reach and significance of the Project and its ability to deliver 

support and benefit enterprises/businesses. A number of the above activities also 

deliver consequential benefits in so much as when the individual project with 

CEMET ends, the company can draw on that experience for a longer period of time, 

arguably using that knowledge for the next generation of products, improving the 



  
 

 

39 
 

overall wellbeing of the business, and resulting in greater market reach and traction. 

Although not explored further, this was identified by four interviewees as a benefit of 

CEMET engagement.  

3.82 When asked which geographical markets the beneficiary company was seeking to 

address, the following responses were provided: 

Table 3.8: Target Geographical Markets 
 

Geographical Region No. of Responses 
Local (<20 miles)  
WWV  
All Wales ü 
UK  
EU ü 
World üüüüüüüü 

Source: CEMET Mid-Term Review 

3.83 It is clear from the above results that CEMET is targeting high-growth businesses in 

terms of those businesses having a national/international focus in growth sectors. 

3.84 We asked the companies questions in relation to the market they are seeking to 

address, such as the size of that market and its growth rates. From discussions with 

beneficiaries, it is clear that markets would appear to be embryonic, certainly of a 

growth potential. We also noted limited competition and, importantly, markets were 

seen to be beyond the UK, as well as having good growth rates, providing 

significant potential for the beneficiary companies.  

Table 3.9: Perceived Value of Available/Addressable Market 
 

Value No. of Responses 
> £1 million             ü 
£1 to 5 million        üüüü 
£6 to 10 million       ü 
£11 to 50 million     ü 
£50 million +           üüü 

Source: CEMET Mid-Term Review 
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Table 3.10: Perceived Growth in Available/Addressable Market 
 

 Year 1 (2019) Year 2 (2020) 
Flat   
Up to 5% ü ü 
6-10%   
11-15% üü  
16-20%  ü 
21-40% üü üü 
41-100% ü üü 
100%+ üüüü üüüü 

Source: CEMET Mid-Term Review 

 

3.85 The Consultants asked what the counterfactual position would be if the beneficiary 

companies had not been supported by CEMET, to identify the additionality that has 

resulted from engagement with the Project. The interviewee companies were asked 

what would happen in the short term (24-month period from the start of the 

engagement) if CEMET support was not available? Four businesses out of 10 

claimed they would not have moved forward, with two saying they would have 

continued with limited resources resulting in a smaller opportunity and one believing 

it would have resulted in a less advanced product. The three remaining companies 

had not thought about what their actions would have been as support was available. 

3.86 Having spoken with these companies, it was clear that engagement with CEMET 

had enhanced their product or service in terms of functionality etc. 

Table 3.11: CEMET Additionality 
 

Level of Additionality No. of 
Responses 

We would not have moved forward             üüüü 
We would have continued with limited resources, resulting in 
a smaller opportunity    

üü 

We would have continued with limited resources, resulting in 
a less advanced product / service                    

ü 

Source: CEMET Mid-Term Review 

3.87 During both the personal interview programme and the e-survey, the Consultants 

asked the beneficiary companies about how their individual projects had progressed 
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during engagement with CEMET. Note: one of the selection criteria for beneficiary 

interviewees was that they should at least at the mid-way point so as to be able to 

effectively contribute to the exercise, e-survey respondents did not have to adhere 

to this requirement as the purpose of the e-survey was to bolster the amount of 

information obtained during the evaluation.  

3.88 The personal interviewees provided highly positive responses, with every project 

being at or past the ‘mid-way point’ and the majority seeing ‘early exploitation’. 

Table 3.12: Progress Seen by Interviewees  
 

 Stage One Stage Two 
Terms agreed                                        
Inception stage                                    
First milestone achieved                       
Mid-way point                                     ü 
Significant progress                             ü 
Near completion                                ü ü 
Completed and reported                 ü  
Exploitation planning                           
Early exploitation                                üü üüü 
Other(s)   

Source: CEMET Mid-Term Review 

3.89 When examining the e-survey results, it can be seen that when asked about the 

position of the project when first approached by CEMET, ‘basic idea researched by 

company’ gained the most responses (3 out of 8), with ‘basic idea and principles 

established’ and ‘proof of concept’ each receiving two responses. When asked how 

far their project has progressed to date, half of the e-survey responders identified 

‘still at initial workshop stage’ as relevant to their respective project, with ‘high level 

scope of projects agreed’ second with three responses and one person commenting 

that they were approximately 50% of the way through the engagement.  

3.90 When asked to rate (on a scale of 1 to 10, 1 being not very well and 10 being very 

well) how well CEMET initially articulated and represented the beneficiary 

interviewee’s needs, the question received five maximum scores of 10, two scores 

of nine and three scores of eight, providing an average score of 9 out of 10. It is 

quite clear that CEMET showed good initial understanding of the beneficiary 



  
 

 

42 
 

company’s requirements and then went on to provide significant added value. In 

many instances, key CEMET team members, Clayton Jones and Matt Smith were 

singled out for understanding client needs effectively, clearly articulating the vision 

and the roadmap, and giving the beneficiaries confidence that outputs were 

achievable.  

3.91 Once again, these results tallied well with those seen in the e-survey, with Table 

3.13 showing weighted average scores from the survey for the following aspects of 

support: 

Table 3.13: Aspects of CEMET Support 
 

Activity Weighted 
Average 

Initial understanding and focus on development needs 9.00 
Appropriateness of initial proposals 8.88 
CEMET’s overall management of the project 8.00 
Applicability of results to your current needs 8.00 
Preparation and presentation of results 7.71 
Tweets/articles on website 5.50 

Source: CEMET Mid-Term Review 

3.92 Initial understanding scored highest with a weighted score of 9.00, giving credence 

to the views expressed during the personal interview process. Appropriateness of 

initial proposals also scored strongly, and this was reflected in the personal 

interview programme, with 8 out of the 10 interviewees responding in the affirmative 

when asked if the proposals prepared by CEMET covered all requirements and 

expectations.  

3.93 Although results are positive on the whole, two interviewees claimed that the 

proposals prepared did not quite cover all of their requirements. One negative 

response was also received via the e-survey, with the responder stating that, 

“CEMET staff did not grasp the disruptive nature of the business idea. Whilst the 

initial scope of the work agreed looked achievable, it felt that the CEMET Team 

perceived it as a large challenge for their limited resources.” 
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3.94 When examining the interviewee comments further, one stated, “I said no because I 

just didn't know”, with the other negative answer given being, “Not originally, but 

then we didn’t know what we wanted. Overall, we got something which was of 

greater use but arguably we would have liked CEMET to do more but we accept 

that it was beyond their remit/brief.” This knowledge does suggest a more positive 

position. 

3.95 The Consultants went on to pose the question, “Did CEMET offer added value in its 

proposals?”. The majority of interviewees believed it did, whilst a small number of 

interviewees went on to say that the added value became more apparent to them 

once they had progressed into the early stages of engagement. Certainly, there 

were comments about the importance of market intelligence and the recognition of 

the knowledge that staff bring from previous projects back to CEMET. At least two 

beneficiaries said that the breadth and expertise within CEMET were far greater 

than the company expected at each stage of development of their projects. It should 

be noted that the beneficiary interviewees felt that the Project is promoting itself 

sufficiently. 

3.96 When quizzed on issues that resulted in slow progress of projects, most of the 

interview beneficiaries were able to address the question as their project was 

already finished or near completion. As most of these businesses were classified as 

early-stage or micro, to move the product forward is always going to be an issue of 

funding. Accordingly, finance was identified as the biggest area of concern, with 

many of the businesses moving to a position where they needed to raise more 

financial support, debt or equity, and some were finding that more difficult than 

originally anticipated. The majority of businesses had started to work, with the help 

of CEMET, on their sales and marketing activity and, once again, if there were hold-

ups experienced here, it was more a symptom rather than a cause, the cause again 

being a lack of finance. All beneficiaries believed that they would get to market and 

were hoping that initial sales will drive revenue to continue to develop and support 

the project. 
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3.97 E-Survey respondents were asked to quantify impact they expected to see as a 

result of engagement with CEMET. Tables 3.14 and 3.15 below show responses 

provided for Year 1 and Year 3 respectively. 

 

Table 3.14: Expected Impact (Year 1) 
 

Impact Responses 
Employee growth (i.e. 2 full time, increasing to 4) 8 (100%) 
% turnover growth (i.e. £100k to £200k = 100%) 6 (75%) 
% profit growth (i.e. £20k to £40k = 100%) 6 (75%) 
No. of ‘new to the firm’ products/processes/services 8 (100%) 
No. of ‘new to the market’ products/processes/services 7 (87.5%) 

Source: CEMET Mid-Term Review 

 
Table 3.15: Expected Impact (Year 3) 

 
Impact Responses 
Employee growth (i.e. 2 full time, increasing to 4) 8 (100%) 
% turnover growth (i.e. £100k to £200k = 100%) 6 (75%) 
% profit growth (i.e. £20k to £40k = 100%) 6 (75%) 
No. of ‘new to the firm’ products/processes/services 8 (100%) 
No. of ‘new to the market’ products/processes/services 7 (87.5%) 

Source: CEMET Mid-Term Review 

3.98 As the evidence shows, quantifiable metrics including ‘employee growth’ and ‘new 

to the firm products’ were identified by all respondents as expected impact in Year 

1, with ‘employee growth’ again highlighted by all respondents for Year 3, alongside 

‘new to the market products’.     

3.99 Lastly, the interviewees were asked to rate, again on a scale of 1 to 10, their overall 

views on CEMET delivery. The question received five maximum scores of 10 

(excellent), two scores of 9 and 8 respectively, and one score of 7.  Once again, this 

represents a high score for programme delivery, which is a result of the professional 

approach of CEMET management and staff, the way they communicate, i.e. 
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personally and through defined structures (project management stages), and their 

project management and delivery.  

3.100 The vast majority of e-survey respondents and personal interviewees identified that 

it was CEMET that kept the project on time and if there were any significant Project 

Change requests, these were instigated by the company out of a realisation that 

more was possible.  

3.101 Interestingly, we asked all interviewee companies if they would work with CEMET 

again and all said ‘yes’, with three companies requesting follow-on support, for 

which they were prepared to pay a fee (it should be noted that this is not possible as 

commercial work is beyond the remit of CEMET). In terms of e-survey respondents, 

seven responded that they would work with CEMET again and all would 

recommend that other SMEs engage with the Centre.  

Cross Cutting Themes and the Well-Being of Future Generations Act (WBFGA) 

3.102 With regard to CCTs and the WBFGA, it is fair to comment that there was not 

instant recall from any interviewees as to how and, indeed, if CEMET had supported 

them. When quizzed further, it was clear that this was somewhat a question of 

semantics, with the terms ‘Cross Cutting Themes’ and, to a lesser extent, ‘Well-

Being of Future Generations Act’ being less recognisable to the beneficiary 

companies than ‘sustainable development’, or ‘equal opportunities’.  

3.103 When this confusion had been addressed, it was generally accepted by the 

beneficiary companies that they had received documentation or had discussions 

about CCTs and the WBFGA. Several interviewees indicated that they had the 

WBFGA goals, if not labelled as such, at the heart of their business, but claimed 

that it is too early in their company’s lifecycle to implement and evidence them. 

3.104 A number of interviewees did find it difficult to see how their actions could 

deliberately tackle poverty and social exclusion but acknowledged that anything 

more they could do, alongside other SMEs, would lead to a fairer and more open 

society. 

3.105 When asked if CEMET had made them aware of CCTs and likely business benefits, 

the beneficiary interviewees provided the following responses: 
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Table 3.16: CCT Awareness Levels 
 

 No / Can’t 
remember 

Improved 
Awareness 

Influence Helped / 
Improved 

Sustainable 
development  

 üüüü ü ü 

Welsh language   üü   

Tackling Poverty & 
Exclusion  

 üü   

Equal opportunities   ü ü 

Source: CEMET Mid-Term Review 

3.106 In terms of the e-survey, five respondents commented that working with CEMET 

had made them more aware of equal opportunities, with four stating that they were 

now more aware of the principles of sustainable development. Seven companies 

stated that they already had or would develop policies in such areas.    

3.107 The Consultants are well aware that CEMET does promote CCTs and contribution 

to the WBFGA, as evidenced in its quarterly progress reports to WEFO. The 

Consultants would suggest that there is still the perception by some SMEs that CCT 

activities are ‘nice to do’, as opposed to a beneficial business process. Clearly, as 

the subject gets increasingly promoted and opportunities to mainstream become 

more widespread and the social, economic and environmental benefits become 

more visible, more resources will be allocated to such practices by SMEs.   

 

 

 

 

  



  
 

 

47 
 

4. Conclusions 

Aims of the Mid-Term Evaluation 

Assess progress on WEFO and project-level indicators for the Project, as well as 

qualitative measures of impact: 

4.1 As outlined in the main body of the report, as a result of CEMET’s successful bid to 

extend operations to the East Wales region, WW&V targets have been amended 

under a ‘no-cost extension’ so that support for both regions runs until March 2023.  

Project performance against WEFO targets for the most recent claim period (Claim 

10, to end of December 2018) and the following claim period (Claim 11, to end of 

March 2019) are outlined below: 

 
Table 3.1 (reproduced): Progress against WEFO targets (Claim 10: Dec ‘18) 
 

 Current 
Position 

WEFO 
Cumulative 
Target 

Difference WEFO 
Overall 
Target 

Difference  

Enterprises receiving 
non-financial support 

43 43 - 100 (57) 

No. of partners 
collaborating in 
research projects 

56 56 - 72 (16) 

Enterprises cooperating 
with supported 
research institutions 

28 28 - 36 (8) 

Enterprises introducing 
new to firm products 

28 28 - 36 (8) 

Enterprises introducing 
new to market products 

8 8 - 10 (2) 

Private investment 
match 

£177,726.44 £170,908.76 £6,817.68 £429,802 (£252,076) 

Source: CEMET Mid-Term Review 

 
Table 3.2 (reproduced): Forecast Progress against WEFO targets (Claim 11: 
Mar ’19) 
 

 Current 
Position 

WEFO 
Cumulative 
Target 

Difference Pipeline Difference  

Enterprises receiving 
non-financial support 

43 47 (4) 6 2 
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No. of partners 
collaborating in 
research projects 

56 58 (2) 4 2 

Enterprises cooperating 
with supported 
research institutions 

28 29 (1) 2 1 

Enterprises introducing 
new to firm products 

28 29 (1) 2 1 

Enterprises introducing 
new to market products 

8 8 - 1 1 

Private investment 
match 

£177,726.44 £181,264.49 (£3,538.05) £20,291.55 £16,753.50 

Source: CEMET Mid-Term Review 

 

4.2 When undertaking the initial evaluation study in 2017, the Consultants stated that 

the general view of the ERDF output targets was that they are “achievable”, based 

on government statistics on numbers, locations and size of enterprises in Wales. 

The Consultants also believed that within the overall Project, management can 

make various decisions if they are facing any likely target shortfall.  

4.3 It can be seen in the above tables that progress against stated outputs very much 

matches WEFO targets and is on track to achieve or better such targets by Project 

end. Indeed, for the last submitted claim period (end of December 2018) ‘private 

investment match’ exceeded target levels by circa £6,817. Furthermore, pipeline 

activity figures provided by CEMET management shows the Project will be ahead of 

all targets when the next claim is submitted. 

4.4 CEMET management are confident that the no-cost extension or ‘stretching out’ of 

the WW&V targets agreed with WEFO allows the Project to properly manage 

progress against output targets without over-committing current staff resource, 

which is also being utilised (on an apportioned basis) to deliver the newly approved 

CEMET East Wales operation. or resources of the Project. The Consultants believe 

that CEMET management has delivered against stated targets to this point and see 

no reason why the Project should not continue in this vein.  

4.5 In terms of qualitative impacts, the Consultants asked all beneficiary interviewees 

what direct and consequential benefits they are witnessing or expect in the short 

term from engagement with the CEMET operation, i.e. increased technical know-
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how and expertise, accelerated learning, significant improvements in 

product/service development times and forecast greater/faster sales growth, 

referrals on to other ERDF programmes and the business support community, 

increased collaboration and embedding of open innovation. Overwhelmingly, 

responses were positive, with interviewees identifying several of the above as 

having already taken place, or certainly expected within the short term.      

Assess whether monitoring and evaluation mechanisms are fit-for-purpose in 

measuring evidence of impact over the first three years of delivery:  

4.6 As part of the evaluation process, the Consultants examined the monitoring and 

reporting systems put in place by CEMET, the Project’s reporting activities to client 

beneficiaries, and how projects are managed through a series of activities, including 

Scrum (project management technique) and Sprint activities. The research clearly 

indicates that businesses enjoy this approach, seeing it as challenging, worthwhile 

and highly productive.  

4.7 In relation to internal monitoring and recording systems, during a meeting held for 

the purposes of this evaluation, WEFO commented that CEMET is an exemplar at 

undertaking and logging such information.  

4.8 We discussed monitoring and reporting with beneficiary interviewees. They 

commented that they are regularly called upon to provide key evidence of 

commitment, i.e. timesheets, sign-off of Work Packages and what they do 

themselves. They commented on more than on occasion that CEMET is on top of 

project evaluation and monitoring and is prepared to put activity on hold until each 

project has been reported on in a satisfactory fashion at key stages/quarterly.  

4.9 Overall, the monitoring and evaluation mechanisms and recording are fit-for-

purpose. In the final evaluation, the Consultants suggest that the beneficiary survey 

should include addressing value for money where possible. This should seek to 

identify metrics such as increased employment, increased sales and GVA, and any 

consequential benefits. 
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Conclude on the progress of the operation so far and make recommendations for 

adjustments to delivery and monitoring to ensure indicators and qualitative measures 

are achieved and accurately evidenced:  

4.10 This report has evidenced that CEMET is an exemplar operation in terms of delivery 

and monitoring, with good progress against all indicator targets. To this end, the 

only recommendation we can make is that CEMET identifies the relevant 

consequential benefits provided by the Operation and records these appropriately 

going forward (including ERDF and non-ERDF indicators)  

General Conclusions  

4.11 Key aspects and Calls to Action of the Welsh Economic Action Plan do indeed align 

closely with the areas of strategic importance identified in the UK Industrial 

Strategy. This commonality provides a level of reassurance in such uncertain times 

that projects such as CEMET should continue to be seen as contributing to the 

achievement of national policy goals and worthy of continued funding and support.  

4.12 All stakeholder interviewees confirmed that they engaged with CEMET, including 

recent experience, and could see themselves supporting the Project over the longer 

term. Contribution to CEMET activities included helping CEMET promote to or 

access eligible SMEs and providing CEMET beneficiaries with help, advice and 

guidance. 

4.13 Overall, stakeholder interviewees had a good understanding of the skillset and 

operations of CEMET, and equally the ERDF target region. Interviewees were 

aware that CEMET is funded through ERDF PA1 and is operational in the WW&V 

region, with potentially an extension to the EW market (note: still to be agreed at 

time of interview). Interviewees could also articulate the mission and purpose of 

CEMET and had a good understanding of the skillset and deliverables. 

4.14 In terms of opportunity, a number of the interviewees did say that CEMET, in 

difference to other ERDF projects, is in a good space. Because of its skillset, it can 

operate across all Grand Challenge / Smart Specialisation target areas and 

businesses, from start-up through to high-end technically focused SMEs. There was 

recognition, however, that CEMET is working with early-stage, small businesses. 
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Whilst accepting these could be considered as high-growth companies, their impact 

on the Welsh economy may be restricted because of their size and their ability to go 

on to develop long-term relations, possibly restricted by financial and resource 

limitations. 

4.15 All stakeholder interviewees confirmed that they had witnessed CEMET engaging 

with businesses and had subsequently engaged with those same businesses 

themselves. Several interviewees confirmed that the businesses were often highly 

complementary about the CEMET offering, using phrases such as “excellent and 

timely”, “very professional”, “feature-rich solutions”, and “strong empathy with the 

client journey.  

4.16 One area of concern that was highlighted by more than one interviewee was the 

disconnect between the CEMET offering and the beneficiary companies’ 

understanding and perception of such activity, particularly in the early stages of 

engagement. 

4.17 Several stakeholders had attended events run by CEMET or where CEMET was 

presenting on other programme’s platforms and believed these to be highly 

professional. Where promotional materials had been witnessed, interviewees 

commented that they are ‘very honest’ and they are professional in that they do not 

“over promise”.    

4.18 We asked stakeholders what they thought CEMET should be doing next on a 

strategic level. It was clear that it made sense for CEMET to align its operations as 

best as possible with current thinking, funding and strategies, especially with those 

strategies outlined in Section 3 of this report. To this end, it was mentioned on more 

than one occasion that the UK’s Industrial Strategy now has a framework for the 

Creative Industries.  

4.19 Awareness of CEMET within the beneficiary cohort came from several sources, with 

CEMET’s promotional events being the most common source. Whilst we recognise 

this is a small sample, three leads from Enterprise Wales, out of a sample of 10, is a 

good return. It suggests that the CEMET message is coming across to third-party 

introducers in a successful manner. The Consultants recognise that these are 

results from a relatively small sample of 10 and eight businesses respectively, but 
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we would comment that the results suggest the overall marketing approach has 

worked for CEMET to date.  

4.20 In asking businesses about the important factors in their decision to engage with 

CEMET, we identified no fewer than 15 potential reasons. Interviewees identified 

‘improving existing products, processes and services’ as the most important reason 

for engagement and it scored particularly highly with businesses that had existing 

products and services. Generally speaking, CEMET scored highly on the majority of 

indices, which to some extent demonstrates the reach and significance of the 

Project and its ability to deliver support and benefit enterprises/businesses. 

4.21 Beneficiary companies felt that CEMET performed particularly strongly in relation to 

understanding and articulating beneficiary needs. In many instances, key CEMET 

team members, Clayton Jones and Matt Smith were singled out for effectively 

understanding client needs, clearly articulating the vision and the roadmap, and 

giving the beneficiaries confidence that outputs were achievable.  

4.22 Interviewees were asked to rate, again on a scale of 1 to 10, their overall views on 

CEMET delivery. The question received five maximum scores of 10 (excellent), two 

scores of 9 and 8 respectively, and one score of 7.  Once again, this represents a 

very high score for programme delivery. The Consultants would put this down to the 

professional approach of CEMET management and staff, the way they 

communicate, i.e. personally, and their project management and delivery. 

4.23 Beneficiary companies also stated that they are beginning to witness considerable 

consequential benefits, including increased technical know-how and expertise, 

accelerated learning, significant improvements in product/service development 

times and forecast greater/faster sales growth, referrals on to other ERDF 

programmes and the business support community, increased collaboration and 

embedding of open innovation. 
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5. Recommendations  

5.1 It is normal practice to provide a detailed set of recommendations regarding 

activities beyond ERDF at the final evaluation stage. However, the Consultants 

recognise that we are in a dynamic market, brought on by Brexit and new actors 

and funders in the innovation marketplace. Whilst we recognise that CEMET will be 

busy with the two ERDF projects, we believe that within the next 12 months 

(possibly sooner depending on third party events), CEMET should start the process 

of formulating funding strategies and building plans for the future sustainability of 

the Project. 

5.2 The research undertaken during this Mid-Term Evaluation, including desk research 

and conversations with innovation stakeholders and business beneficiaries, 

identified that there is a good future for CEMET beyond ERDF. CEMET now needs 

to identify and prepare a structure for this to take place. There are many successful 

models of research centres operating within a university, but also commercially, 

under a separate legal structure. Key examples in the UK include the Advanced 

Manufacturing Research Centre, University of Sheffield. Their business model has 

been hugely successful for approximately 17 years, has required no significant 

investment from the university, is now cash positive and employs 600+ staff. This 

model employs a third (research)/third (commercial)/third (grant) funding approach. 

It also operates a highly successful membership model where members pay annual 

fees. That money is then matched by grant money, and members then dictate the 

research agenda. This creates IP which is shared between members. Generating IP 

in such a way could produce additional income streams for CEMET going forward. 

5.3 In planning beyond 2023, the research would indicate that CEMET now needs to 

focus on key areas in which to build technical capability and understanding. 

Typically, these areas could include Artificial Intelligence, Digital Manufacturing, 

Cyber Security (although this space is well occupied) and Industry 4.0. These are 

sectors that will see high demand and the creation of understanding and expertise 

will be required. 

5.4 Whilst we recognise there is limited spare capacity amongst CEMET staff at 

present, the Project should follow and align with the UK’s Industrial Strategy and its 
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Grand Challenges and Sector Deals. This should provide CEMET with some form of 

Horizon Scanning. During this evaluation, CEMET identified that there will be 

funding available, out of which a follow-on activity could be supported. 

5.5 In a similar vein, alignment with the recommendations of the Reid Review could 

prove highly beneficial for CEMET in terms of sustainability.  The Consultants 

believe that CEMET could be a key partner in the establishment of an industry-led 

hub based around digital security, digital creative and digital manufacturing. Indeed, 

during discussions with Welsh Government, the Consultants were told that following 

Brexit, Welsh Government will commit to supporting three new centres of expertise 

and activity. It is quite possible that one centre could focus on digital and creative 

and that CEMET is in a good position to joint venture with other associations, 

organisations and universities and play an integral part in that centre.  

5.6 As stated, CEMET, as a PA1 SO2 operation has a requirement to contribute to CCT 

indicators through the SMARTInnovation Gateway. Looking forward, the 

Consultants are aware that Welsh Government is developing a SMARTInnovation 

WBFGA Tool Kit for SMEs (due to be launched in June 2019) and we recommend 

that CEMET management consider employing such a toolkit. Indeed, for any future 

evaluation, the Toolkit should have been in operation for a period of time and, as 

such, analysis soul be undertaken of how the tool has assisted in this area.  

5.7 It should also be noted that at a meeting between representatives of WEFO, 

CEMET Management and the Consultants, WEFO stated that CEMET is an 

exemplar programme in terms of reporting and addressing CCTs. 

5.8 Interviews with beneficiaries identified a range of associated benefits that they will 

enjoy as a result of the collaboration both during and post engagement, including 

significant improvements in product/service development times and greater/faster 

sales growth. TIP recommends that CEMET records and monitors all additional 

consequential benefits. 

5.9 The Consultants recommend that CEMET identifies and seeks to capture a range of 

direct and indirect benefits enjoyed by beneficiaries. This will begin with identifying 

the baseline case during the on-boarding process, which should be revisited at the 

Exit Interview to assess progress made and the Exit Interview should then identify 
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short-term forecasts. This will be addressed in the final-term evaluation so that the 

evaluators can deliver impact metrics such as jobs growth, increased sales, value 

for money and GVA.  
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Annex A: CEMET Beneficiary Client Journey 
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Annex B: Output Indicator Definitions 
 
Definition of Target Outputs5: 

Ø Number of enterprises receiving non-financial support – refers to initial consultancy 

support of at least one day (six hours) delivered through business diagnostics or 

equivalent, which results in an action plan or 12 hours of delivery without an action plan. 

Ø Number of Enterprises co-operating with supported Research Institutions – this 

refers to the number of collaborative R&D projects between an enterprise and CEMET 

Ø Number of Enterprises supported to introduce new to the firm products – the 

indicator measures the number of enterprises that have developed or introduced a ‘new 

to firm’ product, specifically as a result of non-financial support.   A product is new to the 

firm if the enterprise did not produce a product with the same functionality or the 

production technology is fundamentally different to the technology of already produced 

products.  Whilst most classic innovations lead to products new to both the market and 

the firm, it is possible that the product is new to the firm but not new to the market, ie 

certain technology transfers.   

Ø Number of Enterprises supported to introduce new to the market products – the 

indicator measures the number of enterprises that have developed or introduced a new 

to the market product in any of its markets, specifically as a result of non-financial support.  

A product is new to the market if there is no other product available on the market that 

offers the same functionality or the technology that the new product uses is fundamentally 

different to the technology of existing products.  Products can be tangible or intangible, ie 

includes services and processes. 

Ø Private investment matching public support in innovation or R&D projects – match 

funding generated through the collaborative project will contribute to the financial indictor.  

CEMET will attract £287k of private investment through in-kind and cash contribution from 

businesses.  In-kind salary contributions will be made through the use of a salaried 

employee’s time as they work in the knowledge exchange capacity with the CEMET team.  

 
  

                                            
5https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/719940/ESIF-GN-1-
002_ERDF_Output_Indicators_Definition_Guidance_v6.pdf  
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Annex C: Stakeholder Interviewees  

Table: External Stakeholder Interviewees 

Name Position Organisation 
Steve Evans Relationship Manager Business Wales 
Jamie McGowan Director Welsh ICE 
Gareth Jones Managing Director Town Square 
David Woolridge IP Manager Welsh Government  
Anonymous Business Liaison Officer Conwy Council 
Anonymous Innovation Manager Welsh Government  

Source: CEMET Mid-Term Review 
Note: two interviewees wished to remain anonymous throughout the reporting process 
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Annex D: Stakeholder Interview Topic Guide 
 

Centre of Excellence in Mobile and Emerging Technologies 
(CEMET) ERDF Evaluation 

External Stakeholder Topic Guide - English Version 

 

1 INTRODUCTION  

Note: The interviewee must be asked whether or not he/she would prefer to participate using the Welsh 
or English Language. 

Read out: On behalf of CEMET, the University of South Wales has commissioned The Innovation 

Partnership Ltd to undertake a Mid-Term Evaluation of the CEMET, European Regional Development 

Fund (2014-2020) project. This is a stated requirement of the Welsh European Funding Office, the 

accountable body for ERDF funding in Wales. 

As part of all ERDF evaluations, the evaluators (TIP) are obliged to interview individuals (external 

stakeholders) to discuss issues such as the position (context) of the project, market needs, the way 

CEMET does business, delivery of CCTs and likely success. During these interviews we are particularly 

interested in identifying CEMET’s approach, performance and impact. Equally, we would like to 

identify next steps and the benefits to your business.  

We can assure you that your responses will be anonymised in reporting, along with those of other 

external stakeholder interviewees, and your institutions name will only appear as part of a list of 

participant businesses.  Our target is to undertake over 25 such interviews. If you have any queries 

concerning this interview please feel free to ask now or at anytime during the interview process. 

Consultant Name:   Date: 

Interviewee 

Name:     Organisation:   

Tel:     Email:  

CEMET Contact:                   

Reference/name of project: 

Project start date:  

Project end date:  
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2 BACKGROUND/OPPORTUNITY  

2.1 Do you contribute to CEMET activities in any way? (Probe: assist in marketing/promoting the 
service etc)  

2.2 In your own words, how would you describe the market/product/service opportunity that 
CEMET seeks to address?           

2.3 What are your views on CEMET’s project management practices and communications with 
you to date?       

2.4 What are your views on CEMET’s communication and engagement activities?  

 

3 PROJECT DELIVERY TO DATE 

3.1 What are your overall views on CEMET delivery? (Probe: professionalism, quality, possible areas 
of improvement etc.)      

3.2 What are your views on CEMET’s performance to date? (Probe: in key areas, i.e. 
WFGA/Prosperity for All, CCTs and project delivery) 

3.3 Are there any other relevant observations/recommendations with regard to project delivery 
and outputs at the mid-point stage? (Probe: gaps, missed opportunities/technologies) 

 

4 ACTIONS 

4.1     How should CEMET align to future funding and strategies (i.e. Prosperity for All/Industrial 
Strategy)? 

4.2     How should CEMET embrace the WFGA, partners and beneficiaries? 

4.3    How can CEMET be more supportive/productive going forward?  

 

5 RECOMMENDATIONS 

5.1 What activities should CEMET focus on from now until the end of the ERDF funding period? 

5.2 Are there any emerging opportunities that CEMET should consider, i.e. other stakeholders or 
target markets? 

5.3 How should CEMET delivery align with Prosperity for All and other key policies? 

5.4 What more could CEMET do in terms of WFGA and CCTs? 

5.5 If you were managing CEMET what would be your key concerns and opportunities now and for 
future activities? 
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Annex E: Beneficiary Interview Topic Guide 

The Centre of Excellence in Mobile and Emerging Technologies 
(CEMET) ERDF Evaluation 

 
Beneficiary Topic Guide - English Version 

 
1. INTRODUCTION  
Note: The interviewee must be asked whether or not he/she would prefer to participate using the Welsh 
or English Language. 

Read out: The University of South Wales, on behalf of CEMET, has commissioned The Innovation 
Partnership Ltd to undertake a Mid-Term Evaluation of the CEMET ERDF (2014-2020)-funded project. This 
is a stated requirement of the Welsh European Funding Office, the accountable body for ERDF funding 
in Wales. 

As part of all ERDF evaluations, the evaluators (TIP) are obliged to interview SMEs that have benefited, 
or are likely to benefit, as a result of a relationship with CEMET. During these interviews we are 
particularly interested in identifying CEMET’s approach, performance and delivery, including that of 
Cross Cutting Themes. Equally, we would like to identify next steps and the benefits to your business.  

We can assure you that your responses will be made anonymous in the report and your institutions 
name will only appear as part of a list of participant businesses.  Our target is to undertake 25 such 
interviews. If you have any queries concerning this interview, please feel free to ask now or anytime 
during the interview process. 

Interviewee: 

Name:      

Tel:      

Email:       

CEMET Contact:                          

Name:   

Reference/name of project 

Project start date:       Project end date:     

 

2. BACKGROUND/OPPORTUNITY  

2.1 How did you first hear about CEMET (please tick as appropriate): 

Direct approach from CEMET                                                                            ☐ 

CEMET promotional event                                                                               ☐             

Via the University of South Wales                                                                       ☐ 

On the web/website                                                                                           ☐                                                                                            

The business support community (i.e. Enterprise Wales)   ☐ 
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From Welsh Government (please specify who)    ☐                                                                                

From a business supported by CEMET  ☐ 

Other(s) please describe                                                                                    ☐ 

 

2.2 On a scale of 1-10 (1 being least important or not relevant, 10 being highly important), which 
of the following were important in your company’s decision to engage with CEMET?  

Improve existing products, processes or services                                               ☐ 

Assist in developing new products and services                                                         ☐ 

Identify new ways of reducing costs                                                                       ☐ 

Improve your design and delivery processes                                                               ☐ 

Provide greener and more eco-friendly products and services                         ☐ 

Provide a better product/service for education, community, health and wellbeing    ☐       

Safeguard jobs                                                                                                          ☐ 

Identify and access new customers                                                                       ☐ 

Identify and access new markets                                                                           ☐ 

Improve your skills base                                                                                             ☐ 

Validate/test new products and services                                                              ☐ 

Introduce new management techniques                                                             ☐ 

Access government funding                                                                                   ☐ 

Recruit graduates in future                                                                                      ☐ 

Support WG’s Environment and Wellbeing targets                                              ☐ 

 

2.3 In your own words, how would you describe the market/product/service opportunity that you 
sought to address with support from CEMET? 

We are originally targeting Welsh universities, then we will expand into the UK, Europe and worldwide. 

 

2.3.1 Can you identify the geographical market you sought to address? 

Local (<20 miles) ☐ 

WWV                     ☐ 

All Wales                ☐ 

UK                           ☐ 

EU                           ☐ 

World                     ☐ 

2.3.2 Can you identify the approximate perceived value of the available / addressable market you 
seek to operate in?  
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> £1 million             ☐ 

£1 to 5 million        ☐ 

£6 to 10 million       ☐ 

£11 to 50 million     ☐ 

£50 million +           ☐ 

 

2.3.3 Can you identify perceived growth in the available / addressable market? 

                                                   Year 1 (2019)      Year 3 (2021) 

Flat                                   ☐          ☐ 

Up to 5%                                           ☐          ☐ 

6-10%                                                ☐          ☐ 

11-15%                                              ☐        ☐ 

16-20%                                              ☐          ☐ 

21-40%                                              ☐          ☐ 

41-100%                             ☐          ☐ 

100% +                         ☐          ☐ 

 

2.4 Without CEMET’s support, what would have likely happened in the short-term (24 months)? 

We would not have moved forward                                                                                 ☐ 

We would have continued with limited resources, resulting in a small opportunity    ☐ 

We would have continued with limited resources, resulting in a less advanced        ☐ 

product / service                                       

 

3.    CEMET PROJECT PROGRESS STAGE 

3.1 How far have you progressed with your project with CEMET (Stage One and Two)? 

                                                         Stage One      Stage Two  

Terms agreed                                      ☐  ☐ 

Inception stage                                  ☐       ☐ 

First milestone achieved                     ☐       ☐ 

Mid-way point                                    ☐       ☐ 

Significant progress                            ☐       ☐ 

Near completion                                ☐       ☐ 

Completed and reported                 ☐       ☐ 

Exploitation planning                         ☐       ☐               

Early exploitation                                ☐       ☐ 
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3.2 Please provide a brief description of your project and proposed next steps: 

 

3.3 On a scale of 1 (not very well) to 10 (very well), how well do you believe CEMET initially 
articulated and represented your needs? 

 

3.4 Did the proposals prepared by CEMET cover all your requirements and expectations? 

Yes ☐ No ☐ 

Please comment:           

 

3.5 Did CEMET offer additional value in their proposals? (Probe: technical depth and reach, 
market intelligence, extended product development opportunities)               

Yes ☐ No ☐ 

Please comment:           

 

3.6 What are your views on CEMET’s project management practices and communications with 
you?                                                                

 

3.7 What are your views (originally and to date) on the proposals/solutions offered and delivered? 

 

4.    PROJECT DELIVERY TO DATE 

4.1 On a scale of 1-10 (1 being poor, 10 being excellent) what are your overall views on CEMET 
delivery? (Probe: professionalism, quality, possible areas for improvement etc.)    

Please comment: 

 

4.2 Has the project gone to plan? (If not, please state why?)                               

 

4.3 What are your views on your contribution? (Probe: time, cost, etc. 

 

4.4 Are there any other relevant observations / recommendations with regards to project delivery 
and output? 

4.5 What match have you committed to the project? (Probe: in-kind, cash etc.) 

 

5. CURRENT POSITION AND SHORT-TERM 

5.1 Describe the current position with regards to outputs and likely outcomes: 

  

5.2 What resulting actions has your business undertaken post-project, in relation to exploitation of 
project outputs?  
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5.3 On a scale of 1 (not at all) to 10 (very much), have there been any issues in the following 
areas resulting in slow progress with your project? 

 Internal resources                                                         ☐ 

 Funding                                                                                                ☐ 

 Sales and marketing activity                                                            ☐ 

 Relevant third parties                                                                         ☐ 

Other (please comment): 

 

5.4 What business benefits have been achieved to date? (Probe: product/service, new markets 
etc.)  

 

5.5 What are your current forecasted business benefits? (Probe: sales, value, new markets, USP, 
competitive advantage) 

 

5.6   What do you believe the perceived benefits will be in three years? (probe: increased sales, 
GVA/margins, jobs, new markets/products etc.) 

                

5.7 What could CEMET offer in the future to support you and similar SMEs? 

 

5.8 Outside ERDF, do you believe there could be opportunities to re-engage with CEMET? If so, 
what for? 

 

5.9   Do you believe that the project is, or will be, successful? 

Yes ☐ No ☐ 

Describe your view of success: 

  

6. CCT & THE WELLBEING OF FUTURE GENERATIONS ACT 

Briefly describe the key Cross Cutting Themes and the WFGA to the interviewee. It may also be 
necessary to provide practical examples that are relevant to the interviewee. Has the interviewee had 
a copy of the WFGA 2015 and the relevant pages from the CEMET Business Plan? 

6.1 At any stage during your engagement, has CEMET made you aware of the CCTs and likely 
resulting business benefits?  

                                                                       Awareness      Influence     Helped implement  

Sustainable development   ☐  ☐  ☐ 
Welsh language                             ☐  ☐  ☐ 

Tackling poverty & Exclusion   ☐  ☐  ☐ 
Equal opportunities    ☐  ☐  ☐ 
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Please describe each: 

6.2 Has CEMET provided contacts to other public and private sector organisations that can 
support you in your CCT adoption? 

 

6.3 What additional support do you feel you require in the adoption and mainstreaming of CCTs 
and other wellbeing opportunities? 

  

6.4 In the short-term, do you believe you will be in a position to mainstream CCTs for the benefit 
of your business? 

 

6.5 Are you aware of (or been involved with) the CEMET Business Network (CBN)? 

Yes ☐ No ☐ 

If so, are you being influenced or supported in relation to collaboration leading to improvements in 
CCTs and WFGA? 

 

7. GENERAL OBSERVATIONS/RECOMMENDATIONS 

7.1 Are there any observations/recommendations you would like to make in relation to 
current/future support?  
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Annex F: Beneficiary E-Survey Topic Guide 

CEMET Beneficiary E-Survey  
 

Company:  __________________________________________________ 
Year established: _______________ Postcode:     ______________________ 
No. of Employees: __________________________________________________ 
 
Current annual turnover  Pre-revenue ☐   Up to £50k ☐ 

Up to £200k ☐  Up to £500k ☐ 

Up to £1m ☐  Up to £2m ☐ 

Up to £5m ☐  Over £5m  ☐  
 

1  How did you first become aware of CEMET? 
Direct via the web         ☐ 

Attendance at a CEMET event        ☐ 

Attendance at a business support event (run by ____________________.) ☐ 

Via a business support intermediary        ☐ 

Via an SME receiving support from CEMET       ☐ 

 
Other (please describe):  
 
2 Tick the box that most closely represents your target market sector: 
Advanced Manufacturing & Materials       ☐ 

Life Sciences & Healthcare        ☐ 

Low Carbon, Energy & Environment        ☐ 

Information, Communications & the Digital Economy    ☐ 

Education & Wellbeing        ☐ 

Building & Construction        ☐ 

Food & Drink          ☐ 

Creative Industries         ☐ 

Financial & professional Services        ☐ 

 
Other (please specify):  
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3 Please select the stage that most accurately describes the position of your product/idea 
when you first approached CEMET? 

Basic idea and principles established      ☐ 

Basic idea researched by company       ☐ 

Proof of Concept established        ☐ 

Product/process/service produced       ☐ 

Initial trials           ☐ 

Preparing for launch          ☐ 

Recently launched         ☐ 

Other (please specify):  
 
We are aware certain projects are underway, whilst others have been completed. Could you please 
complete the following questions as far is possible: 

 
4  On a scale of 1 (very poor) to 10 (excellent), please rate CEMET in relation to the following: 
Initial understanding and focus on development needs    ☐ 

Appropriateness of initial proposals       ☐ 

Tweets/articles on website        ☐ 

CEMET’s overall management of the project      ☐ 

Preparation and presentation of the results      ☐ 

Applicability of the results to your needs now     ☐ 

Please provide comments on any of the above if you see fit to do so: 
 
5 At the time of engagement did CEMET make you aware of current issues and opportunities 

in areas such as: 
     No     Yes (outline)    N/A 

Other Programmes for SMEs            ☐      ☐                   ☐ 

General business support from WG       ☐      ☐                   ☐ 

Equal Opportunities         ☐      ☐                   ☐ 

Sustainable Development opportunities      ☐      ☐                   ☐ 

Grant and funding opportunities        ☐      ☐                   ☐ 
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6 Please score on a scale of 1 (very poor) to 10 (excellent), CEMET’s performance in relation 
to your project in terms of: 

Communications – keeping you informed of project performance and results  ☐ 

Guiding/informing you on your own role and contributions to the project  ☐ 

Interpreting and evidencing your activities      ☐ 

On-time delivery and key work packages/steps     ☐ 

Providing recommendations to enhance delivery and results   ☐ 

Delivery of results         ☐ 

Recommendations for next actions       ☐ 

Other (please describe):  
 
7 What impact has your engagement with CEMET achieved to date: 

Please quantify: 

Increased sales – by % of actual amount   ie 10% increase ☐ 

Created new jobs      FTE   ☐ 

Accessed new markets     one or more  ☐ 

Created new to the firm products/services   one or more  ☐ 

Created new to the market products/services   one or more  ☐ 

Other key benefits (please describe):  
 
8 Please estimate the R&D spend you have made in the last 12 months as a percentage 

of turnover: 
 % of turnover   ☐ 

 
9 Please estimate your likely R&D spend for the next 12 months: 
 Likely spend (£m)  ☐ 

 
10 How far has your project progressed to date? 
Still at initial workshop stage        ☐ 

High-level scope of projects agreed       ☐ 

First Sprint completed         ☐ 

Approx 50% of the way through the engagement     ☐ 

Early results identified and discussed      ☐ 

Project completed         ☐ 

Exit completed         ☐ 
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Products launched         ☐ 

Sales revenues achieved        ☐ 

Other (please describe):  
 
11 Please score the following statements on a scale of 1 (not at all) to 10 (highly). How 

confident are you that the engagement will: 
Result in a new product, process or service      ☐ 

Provide access to a bigger market/sales opportunity    ☐ 

Open up export sales         ☐ 

Result in a first-of-a-kind product, process of service    ☐ 

Help deliver income growth        ☐ 

 
12 What impact do you expect to see in the following areas as a result of engagement with 

CEMET?  
         Year 1        Year 3 
Employee growth (i.e. 2 full time, increasing to 4)    ____         ____ 
% turnover growth (i.e. £100k to £200k = 100%)    ____         ____ 
% profit growth (i.e. 20k to £40k = 100%)     ____         ____ 
No. of new products launched       ____         ____ 
 
13 Are you intending to develop a policy or develop new relations in the following areas?  
 
               Already  New     Don’t 

                     Have One   Relations     Know       No 
 

IP/Data Protection/GDPR          ☐         ☐     ☐      ☐ 

Equal Opportunities            ☐         ☐     ☐      ☐ 

Sustainable Development           ☐         ☐     ☐      ☐  

Open Innovation/NPD           ☐         ☐     ☐      ☐ 

 
 
14 On a scale of 1 (no, not at all) to 10 (definitely, yes), will you: 
Engage with CEMET again if funding allowed:      ☐ 

Recommend CEMET to other SMEs needing such support:    ☐ 

Follow the design process employed by CEMET for your next project:   ☐ 
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15 Are there other areas of enabling technology CEMET should also cover?  
Yes ☐ No ☐ 

If yes, please list:  __________________________________________________ 
 
16 Are there areas of market development CEMET should also cover? 
If yes, please list:  __________________________________________________ 
 
17 Please provide additional comments, observations and/or suggestions: 
 
 
May we thank you for your cooperation  
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Annex G: Beneficiary Survey Analysis (Survey Monkey)  
 
Note: provided as Annex G under separate cover. 

 
 
 
 
 
 
 
 

 


